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TERMINOLOGY

To ensure clarity, Aid Cloud uses specific terminology throughout this document:

Connectors: Organizations that use Aid Cloud infrastructure to enable direct local funding.
Connectors coordinate campaigns, manage compliance, and link supporters with local
organizations—while preserving local autonomy. Examples include creative agencies,
national NGOs, foundations, INGOs adopting direct funding models, and corporate
programs. Story of Helping is Aid Cloud's founding connector.

Local organizations: Local and national humanitarian organizations that receive direct
funding and implement projects with full programming autonomy.

Traditional INGO model: The legacy approach where international NGOs act as prime
recipients and manage projects directly, with local organizations as sub-contractors. This
typically involves 45-55% overhead for international operations.

Aid Cloud model: Infrastructure-as-a-service where connectors support local
organizations through shared systems, enabling approximately 30% total overhead
(connector operations plus platform) with 15-25 percentage points more funding reaching
communities.

Supporters: Individual donors, corporate funders, or institutional funders who provide
financial support to projects.



EXECUTIVE SUMMARY

Aid Cloud is being developed as the operational framework and technical infrastructure
that enables local humanitarian organizations to access funding directly while preserving
their autonomy and decision-making authority.

This white paper documents the complete system architecture—from how projects are
submitted to how payments are executed—including the financial structures, approval
mechanisms, workflow processes, and technical systems that comprise the Aid Cloud
platform.

PART 1: INTRODUCTION & CONTEXT

THE PROBLEM: INFRASTRUCTURE BARRIERS TO LOCALIZATION

Nine years after the Grand Bargain commitment to channel 25% of humanitarian funding
directly to local organizations, only 2% reaches them directly. The persistent barrier is
infrastructure, not capacity.

What Local Organizations Need to Access Direct Funding:

* Professional financial management systems with multi-currency tracking

e Compliance frameworks including sanctions screening and risk assessment
e Transparent reporting that integrates financial and narrative accountability
* Project management infrastructure for remote oversight

* Professional content production for storytelling and documentation

Traditional capacity building attempts to develop these systems within each local
organization—a process taking 3-5 years per organization that cannot scale to meet the
needs of thousands of organizations globally.

THE SOLUTION: INFRASTRUCTURE-AS-A-SERVICE

Aid Cloud provides these capabilities as shared infrastructure that local organizations
access as a service—enabling immediate access to professional systems while preserving
full programmatic autonomy.

The framework separates infrastructure provision from authority:
e Local organizations maintain all programming decisions and implementation authority

* Aid Cloud provides technical infrastructure and operational support



 Accountability flows through transparent systems, not hierarchical oversight
« Financial controls use dual approval mechanisms, not unilateral intermediary control

This structural design enables what capacity building cannot: immediate access that scales
to thousands of organizations without years of intensive support per organization.

DEVELOPMENT APPROACH: BUILDING THROUGH IMPLEMENTATION

Aid Cloud is being developed through Story of Helping's real implementation beginning
October 2025. Every component of the framework—from financial architecture to approval
workflows to technical systems—is being built and refined through actual humanitarian
operations.

Pilot Phase (Current):

« Story of Helping manages all financial flows directly during initial implementation
 Operational workflows are executed manually to understand requirements

« Systems are documented as they're proven in real conditions

« Pain points and bottlenecks are identified through practice

Platform Development Phase:

» Proven workflows are systematized and automated

e Technical infrastructure is built to scale operations

» Financial architecture transitions to Aid Cloud-held escrow accounts

e Multi-connector capability is activated

This approach ensures the platform is built on validated operational models, not
theoretical requirements.

PART 2: CORE FRAMEWORK

CORE PRINCIPLE: STANDARDIZED FUNDRAISING, FLEXIBLE
IMPLEMENTATION
Aid Cloud's framework applies structure where it creates value and flexibility where it

respects reality. This is embodied in a core operational principle: standardize everything
for fundraising, make everything flexible after funding is secured.



Standardized Fundraising Timelines

Campaign timelines are fixed and predictable:

Why Fundraising Must Be Standardized:

 Supporters need clear expectations about when projects will proceed

« Portfolio management requires predictable decision points

* Platform economics depend on known timelines

e Marketing and promotion can be planned effectively

e Checkpoint mechanisms require specific dates for supporter decisions
Standard Fundraising Structure:

e Campaign duration: Fixed timeline (e.g., 3-6 months to checkpoint)

e Checkpoint milestone: Occurs on specific date (e.g., Month 3)

* Decision deadlines: Supporters choose options by defined date

e Final funding determination: Projects either proceed or close by set deadline
* No indefinite campaigns: Projects don't linger without momentum
Flexible Implementation Timelines

Once funding is secured, implementation operates with appropriate flexibility:
Why Implementation Must Be Flexible:

e Humanitarian contexts are inherently unpredictable

* Conflict, weather, procurement challenges cause unavoidable delays

e Opportunities may allow earlier completion than planned

» Adaptive management is essential for effective humanitarian response

« Rigid timelines create perverse incentives (rushing vs. quality)
Implementation Flexibility:

* Project duration: Estimated timeline provided but not enforced rigidly
 Early completion allowed: If context permits faster implementation

» Extensions accommodated: When circumstances require additional time
e Fund availability: Unused balances remain in project account

» No arbitrary deadlines: Implementation proceeds at appropriate pace for context



e Transparent communication: Supporters updated on timeline changes with explanations

Acknowledging Context Change
This principle explicitly recognizes that humanitarian contexts change:
During Fundraising:

Fixed timelines provide clarity despite context uncertainty. If context changes significantly
during campaign (e.g., coup, natural disaster, major conflict escalation), the checkpoint
mechanism allows:

« Local organization to propose updated concept reflecting new context
 Supporters to choose whether to proceed with adapted project

» Campaign to close gracefully if context makes implementation impossible
During Implementation:

Flexible timelines acknowledge that plans must adapt to reality. If context changes during
implementation:

e Timeline adjusts appropriately without penalty

e Budget can be reallocated with dual approval

e Approach adapts while maintaining accountability

 Supporters receive transparent updates on changes and reasons

e Quality and appropriateness prioritized over arbitrary deadlines
Operational Implications

This principle affects multiple aspects of platform design:

For Campaign Management:

» Automated notifications tied to campaign calendar dates

» Checkpoint mechanisms triggered by timeline, not funding percentage alone
e Clear supporter communication about fixed fundraising deadlines

For Financial Management:

 Funds held in escrow without expiration date once implementation begins
» No pressure to spend by arbitrary deadline

* Remaining balances stay available for project completion

For Supporter Expectations:



e Clear messaging: "Campaign ends [date], implementation timeline flexible"
 Estimated implementation duration provided, not guaranteed

 Progress updates explain any timeline changes with context

For Local Organizations:

e Campaign pressure: Must activate networks within fixed timeframe

e Implementation freedom: Can adapt timeline to context realities

» No penalty for thoughtful, quality implementation that takes appropriate time

Differentiation from Traditional Models

This principle distinguishes Aid Cloud from both overly rigid and overly flexible
approaches:

Unlike Rigid Grant Systems:

Traditional grants often impose strict implementation deadlines that ignore field realities.
Funds must be spent by specific dates or returned. This creates rushed implementation,
wasteful spending at fiscal year-end, and misalignment with actual needs.

Aid Cloud recognizes that once funding is secured and proper oversight exists, arbitrary
implementation deadlines serve bureaucratic convenience, not humanitarian effectiveness.

Unlike Indefinite Crowdfunding:

Some platforms allow campaigns to run indefinitely, hoping eventually to reach targets.
This creates false hope, wastes marketing effort on campaigns with no momentum, and
leaves supporters uncertain.

Aid Cloud's fixed fundraising timelines force honest assessment: either a campaign has
momentum and community support, or it should close gracefully and try a different
approach.

Strategic Rationale
This principle reflects deep understanding of humanitarian operations:
1. Different phases require different approaches

Fundraising is about building confidence and managing portfolios—this benefits from
structure. Implementation is about responding to complex realities—this requires
flexibility.

2. Context change is inevitable in humanitarian work

Pretending implementation will follow original timelines exactly is dishonest.
Acknowledging this reality upfront builds trust and enables appropriate adaptation.



3. Accountability doesn't require rigidity

Transparent communication about why timelines change, combined with ongoing
oversight and financial tracking, provides accountability without artificial constraints that
harm quality.

4. Local organizations need appropriate autonomy

Flexible implementation timelines respect local organizations' judgment about appropriate
pacing given their context. This is essential for genuine localization.

This principle—standardize fundraising, flexible implementation—is woven throughout
Aid Cloud's design, from campaign mechanics to financial architecture to platform features.
[t reflects a nuanced understanding of where structure helps and where it hurts in enabling
effective, locally-led humanitarian response.

COMPLETE WORKFLOW ARCHITECTURE

This section documents the complete journey from project submission through final
payment execution.

Phase 1: Submission & Vetting

1.1 Project Submission

Local organizations submit project concepts through connector portals. Submissions
include:

* Project description and implementation plan

» Budget breakdown and timeline

e Organization background and registration documentation
» References from prior implementing partners

« Key staff information for sanctions screening

1.2 Due Diligence Process

Aid Cloud infrastructure supports connectors in conducting:
e Sanctions screening (automated through compliance APIs)
» Reference verification with documented outcomes
 Registration validation in relevant jurisdictions

« Capability assessment based on organizational history

« Risk scoring appropriate to operating context



1.3 Partnership Onboarding

Once vetted, organizations are onboarded to the platform:
 Organization profile created in Aid Cloud system

» Banking information collected for payment processing

e Primary contact and key staff registered

e Communication channels established

» Orientation to workflow and accountability expectations
Phase 2: Campaign Launch & Fundraising

2.1 Project Page Development

Connector project teams work with local organizations to create compelling project pages:
e Project narrative and context written in local organization's voice
e Community imagery and visual storytelling

e Budget transparency and impact projections

e Timeline and implementation approach

e Organization background and credibility indicators

2.2 Campaign Configuration

Each campaign is configured with:

e Funding target (e.g., 1,000 supporters at specific price point)

* Pricing structure appropriate to connector's model

e Campaign timeline (typically 3-6 months to 50% checkpoint)

e Minimum threshold for project implementation (typically 50%)
» Tiered delivery options based on funding levels achieved

2.3 Payment Processing Configuration

Current State (Pilot):

» Payments processed through connector's payment gateway

e Funds held in connector accounts during campaign

e Manual tracking of campaign progress

Target State (Platform):



» Payments processed through Aid Cloud payment infrastructure

 Funds flow directly to Aid Cloud segregated project accounts

e Automated real-time campaign tracking and milestone notifications

2.4 Network Activation

Local organization network activation is the primary driver of campaign success:

 Organizations mobilize their supporter networks, diaspora communities, and local
connections

« Aid Cloud provides promotional toolkits and marketing assets
 Connector supplements with their own audience reach

* Progress tracking shows real-time campaign momentum

Phase 3: Checkpoint Decision & Planning
3.1 50% Funding Threshold

When campaigns reach 50% of funding target (or checkpoint timeline), critical decisions
are made:

For Campaigns Above 50% Threshold:

Projects are guaranteed to proceed. Planning phase begins:
e Final implementation plan developed collaboratively

» Budget finalized based on funding level achieved

e Accountability metrics and reporting framework established collaboratively with local
organization, respecting their data collection capacity and defining context-appropriate
success indicators, reporting requirements, and documentation needs

« Story framework established for documentation

 Timeline set with clear milestones and deliverables

For Campaigns Below 50% Threshold:

Supporters are presented with options:

Option 1: Wait for additional fundraising (campaign extended)
Option 2: Receive full refund

Option 3: Redirect support to another project

Option 4: Proceed with scaled micro-project (30-49% funding)



3.2 Tiered Delivery Framework

Final deliverables adapt to funding level achieved:

Tier 1: Full Funding (50%+ of target)

e Complete project implementation as originally planned

e Premium deliverable package (connector-defined)

« Full accountability documentation

e Complete story assets library

Tier 2: Micro-Project (30-49% of target, if supporters chose Option 4)
e Scaled implementation maximizing humanitarian impact

« Full revenue redirected to implementation (no production costs)
« Digital documentation package

e Complete accountability of scaled project

Tier 3: Context Story (<30% funding, if supporters chose Option 4)
e Educational content about community and context

e Humanitarian challenge documentation

e What was planned and why funding wasn't achieved

» Digital delivery honoring commitment at any funding level

Phase 4: Project Implementation

4.1 Fund Allocation & Release

Current State (Pilot):

e Connector holds all campaign funds in their accounts

* Project team approves disbursements based on implementation needs
e Payments processed directly from connector to vendors/local orgs

e Manual tracking of all transactions and budget status

Target State (Platform):

« Aid Cloud holds project funds in segregated escrow accounts

 Each project has dedicated account with complete transparency

 Dual approval mechanism for all fund releases:



- Local organization approves (verifying this is their intended use)

- Connector project team approves (confirming alignment with plan)
- Aid Cloud executes payment only when both approvals received

e Automated tracking of all approvals and transaction history

4.2 Payment Execution Process

Target State Payment Workflow:

Step 1: Request Initiation

* Local organization identifies need (vendor payment, procurement, operational cost)
» Request submitted through Aid Cloud portal with documentation:

- Invoice or quote from vendor

- Budget line item reference

- Payment recipient information

- Amount and currency

Step 2: Local Organization Approval

* Local org reviews request details for accuracy

 Confirms this expenditure aligns with implementation priorities

« Digitally approves request in system

» Request moves to connector project team queue

Step 3: Connector Project Team Review

* Project team verifies request aligns with approved implementation plan
 Confirms budget availability and appropriateness

» Reviews documentation completeness

« Digitally approves request in system

» Request moves to Aid Cloud payment execution queue

Step 4: Aid Cloud Payment Execution

« System verifies dual approval is complete

« Confirms sufficient funds in project escrow account

 Processes payment through integrated payment rails:



- International wire for cross-border payments

- Local bank transfer where applicable

- Mobile money in relevant contexts

e Payment confirmation generated with transaction ID
« All parties notified of successful execution
 Transparent record maintained in system

4.3 Budget Tracking & Variance Management
Real-time budget monitoring visible to all stakeholders:
» Budget categories with allocated amounts

» Expenditures to date by category

* Remaining balance and percentage utilized

» Pending requests and committed funds

« Variance alerts when categories approach limits
Budget reallocation process when needed:

* Local org proposes reallocation with justification
 Connector project team reviews and approves

» Budget categories updated in system

« All stakeholders notified of changes

4.4 Implementation Support & Coordination
Connector project teams provide remote oversight:
e Regular check-ins on implementation progress
 Technical guidance when challenges arise

e Procurement support and vendor identification

e Timeline management and milestone tracking

e Quality assurance and best practice guidance

* Problem-solving and adaptive management

This support preserves local organization authority—guidance and coordination, not
hierarchical control or approval of programming decisions.



4.5 Content Production & Documentation

Throughout implementation, story content is captured:

* Documentary photography of project activities

» Video content and testimonials

e Written narratives in local organization's voice
 Behind-the-scenes process documentation

e Community representation and authentic storytelling
Content coordination approach:

* Local organizations control narrative and perspective

« Aid Cloud coordinates professional production infrastructure
 Connectors define content formats appropriate to their model
« All content stored in accessible digital library

4.6 Supporter Engagement During Implementation
Transparent updates maintain supporter connection:

e Regular progress reports (monthly or milestone-based)
» Behind-the-scenes content and photos

« Financial tracking showing budget utilization

* Q&A opportunities with local organization

e Challenge and adaptation transparency

e Impact stories as they emerge

Phase 5: Project Completion & Final Accountability
5.1 Implementation Closure

When implementation activities conclude:

« Final expenditure verification and reconciliation

e Any remaining funds handled according to agreement:

- Returned to supporters if minimal amount

- Applied to discretionary support for local org

- Redirected to related activities with supporter approval



* Documentation of all project outcomes and impacts
* Lessons learned and adaptive management documentation
5.2 Final Deliverable Production

Connector-specific deliverables produced based on funding tier achieved. For Story of
Helping example:

Tier 1 Production (Full Funding):

¢ 12x12 inch premium hardcover photobook (120 pages)
« 8x8 inch accountability companion booklet (25 pages)
« Digital editions (PDF and ePub formats)

e Complete story assets library with multimedia content
e Premium packaging with personalization

Tier 2 Production (Micro-Project):

» Condensed digital photobook (60-80 pages)

« Digital accountability companion

» Story assets library documenting scaled implementation
Tier 3 Production (Context Story):

« Digital photo essay of community and context

e Written narrative about humanitarian challenge

e Documentation of what was planned

Other connectors would define deliverables appropriate to their model and supporter
value proposition.

5.3 Financial Accountability Documentation

Complete financial accountability integrated with narrative:

« Final budget vs. actual expenditure by category

 Explanation of any variances and reallocations

e Complete transaction history with audit trail

 Narrative integration showing how funding translated to impact
e Metrics and outcomes documentation

5.4 Deliverable Distribution



Supporters receive completed deliverables:

» Digital products delivered immediately upon completion

* Physical products (if applicable) produced and shipped

* Access credentials to ongoing story library

e Thank you communications from local organization

5.5 Profit Sharing & Discretionary Support

Local organizations receive discretionary funding beyond implementation budget:
« Base allocation (connector-defined, e.g., Story of Helping provides $10K)
* Profit sharing from premium sales or additional revenue

e Completely unrestricted funding for organizational priorities
 Transferred after project completion and accountability documentation

This model incentivizes local organization network activation and provides sustainable
unrestricted funding beyond project-specific budgets.

FINANCIAL ARCHITECTURE

The framework's financial architecture ensures sustainable operations while maximizing
humanitarian impact and preserving local organization autonomy.

Core Financial Principles

1. Revenue Structure Must Cover All Costs

Sustainable operations require revenue that covers:

e Implementation funding to local organizations

« Platform costs (Aid Cloud infrastructure and services)
 Connector operational costs (staff, marketing, production)
» Profit sharing with local organizations

Each connector determines pricing appropriate to their model, but must ensure these cost
components are covered.

2. Local Organization Profit Sharing
Local organizations receive unrestricted funding beyond implementation budgets:

« Base allocation per successful project



e Share of profits from premium sales or additional revenue
e Completely discretionary use for organizational sustainability

This creates aligned incentives—Ilocal organizations benefit directly from activating their
networks and driving campaign success.

3. Transparent Fund Flows
All parties can see in real-time:
« Total funds raised and allocation breakdown

e Implementation budget and expenditure status

What Implementation Funding Includes

The 60% allocated to implementation covers all direct project costs that would typically be
approved by institutional donors:

e Materials, supplies, and equipment
e Infrastructure and construction costs
e [ocal staff salaries and contractor fees

 Technical consultants and specialized expertise (engineers, health specialists, education
experts, sector advisors)

e Training and capacity building expenses
» Transportation and logistics
» Monitoring and evaluation costs

» Any legitimate project-related expenses

Technical Assistance: Local organizations can include technical consultants in their
project budgets. Connectors can help identify when specialized expertise would strengthen
the project and facilitate connections to appropriate technical partners—whether INGO
technical advisors for specialized sectors (health, WASH, protection), independent
consultants with specific expertise, universities or research institutions, or regional
technical centers. However, decisions about whether to engage consultants, which
consultants to use, and the scope of their involvement remain with the local organization.



This ensures local organizations maintain authority while accessing specialized expertise
when needed. They're not required to develop all technical capacity internally—they can
budget for support like any implementing organization would.

« Platform fees and operational costs

* Profit sharing amounts and distribution timeline

4. Portfolio Risk Management

Not all projects reach full funding. The framework manages this through:
« Portfolio approach: Multiple projects launched simultaneously

* 50% checkpoint: Clear decision point before major commitments

e Tiered delivery: Maximizes impact at any funding level

 Supporter options: Transparent choices when campaigns underperform

Example Financial Model: Story of Helping

Story of Helping's model demonstrates how the financial architecture works in practice.
Other connectors would adapt these numbers to their specific models.

Pricing Structure:

e Premium hardcover edition: $170 per supporter

e Funding target: 1,000 supporters per project

» Total potential revenue per project: $170,000

Revenue Allocation (per supporter):

 Implementation funding: $100 to local organization's project
e Production & operations: $70 covering:

- Book production costs (printing, materials, fulfillment)

- Operational expenses (staff, content production, overhead)
- Platform fees to Aid Cloud

- Profit margin split 50/50 with local organization

Local Organization Total Benefit (at 1,000 supporters):

e Project implementation: $100,000



» Base discretionary allocation: $10,000

e Profit sharing: $10,000

e Total benefit: $120,000

Account Structure & Escrow Mechanics

Target State (Full Platform):

Aid Cloud holds all project funds in segregated escrow accounts:
Account Architecture:

e Master Aid Cloud account with financial institution

 Connector-level accounts (one per connector: Story of Helping, Future Connector A,
Future Connector B, etc.)

* Project-level sub-accounts under each connector account
e Clear three-tier hierarchy: Aid Cloud - Connector — Project
e Complete separation between different connectors' funds

 Ledger tracking by connector and by project within each connector

Escrow Protection:

e Funds held by neutral third party (Aid Cloud)
 Neither connector nor local org has unilateral access
* Release requires dual approval (described in Phase 4)
e Complete audit trail of all fund movements

* Protection for all parties through structural design
Regulatory Considerations:

e Aid Cloud requires appropriate financial licensing

e Compliance with money transmission regulations

e Anti-money laundering (AML) procedures

e Know Your Customer (KYC) requirements

e Multi-jurisdiction regulatory coordination



PRICING FRAMEWORK AND CONTEXT ADAPTATION

Aid Cloud's financial framework balances consistency (transparent allocation model) with
flexibility (context-appropriate pricing). This enables connectors to operate sustainably
across diverse cost structures while maintaining strong value proposition to local
organizations.

The Standard Allocation Framework: 60/10/30

The 60/10/30 allocation framework is standard across all Aid Cloud projects
regardless of geography, sector, or context. These percentages do not change. What
varies is the total project price based on local costs, complexity, and scope—resulting in
different absolute dollar amounts while maintaining the same percentage allocation.

What's Fixed:
* 60% always goes to implementation
» 10% always goes to local organization as discretionary funds

» 30% always covers connector operations + platform infrastructure

What Varies:
 The total project price (adjusted for local costs, complexity, and scope)

 The absolute dollar amounts (higher total price = higher absolute dollars, same
percentages)

Example:

Low-cost context (Myanmar): $15,000 total —» $9,000 implementation (60%) + $1,500
discretionary (10%) + $4,500 operations/platform (30%)

High-cost context (Switzerland): $50,000 total — $30,000 implementation (60%) + $5,000
discretionary (10%) + $15,000 operations/platform (30%)

Critical: Connectors cannot change the allocation percentages. What they adjust is the total
project price to reflect actual delivery costs in different contexts. The 60/10/30 split
remains constant regardless of total price.



Aid Cloud recommends a standard allocation framework that most connectors use as their
baseline:

Per $100 of supporter contribution:

* $60 (60%): Implementation funding to local organization

* $10 (10%): Discretionary/unrestricted support to local organization

* $30 (30%): Support services allocation (connector operations + platform)
This 60/10/30 framework provides:

* Clear, consistent communication to supporters

» Strong value proposition (60-70% to local organizations vs. 45-55% INGO overhead)
* Predictable economics for connectors

 Simple comparison across different connectors

Aid Cloud Platform Fee: $3,000 Per Project

Aid Cloud charges a flat licensing fee of $3,000 per project, regardless of:

e Project size (whether $50K or $200K)

 Geographic context (Thailand, Ukraine, Western Europe)

 Connector type (creative agency, INGO, corporate foundation)

e Complexity or risk level

This flat fee ensures:

e Complete transparency and predictability

» Simple communication to all stakeholders

e Revenue scaling through volume (more connectors, more projects)

» Fair pricing regardless of project circumstances

The $3,000 fee comes from the 30% support allocation, leaving connectors with $27,000
per $100K project for their operational costs.

Adapting to Different Cost Contexts

Connectors operate in diverse contexts with varying cost structures. Aid Cloud enables two
approaches to maintain sustainability:

Approach 1: Adjust Base Pricing (Recommended)

Maintain 60/10/30 allocation but adjust the base supporter price:



Low-Cost Context (Story of Helping - Thailand):

» Base price: $100 per supporter

e Implementation: $60 | Discretionary: $10 | Support: $30

e From $30 support: $27 to connector, $3 to Aid Cloud

e Works for: Thai-based team, lower salaries, efficient operations
Medium-Cost Context (Ukraine Example):

e Base price: $115 per supporter

e Implementation: $69 | Discretionary: $11.50 | Support: $34.50
e From $34.50 support: $31.50 to connector, $3 to Aid Cloud
 Covers: Higher salaries, security costs, complex environment
High-Cost Context (Western Europe Example):

» Base price: $130 per supporter

e Implementation: $78 | Discretionary: $13 | Support: $39

e From $39 support: $36 to connector, $3 to Aid Cloud

 Covers: Western salaries, expensive operations, compliance costs

This approach maintains the clear 60/10/30 framework while enabling context-
appropriate pricing. Supporters understand paying more for higher-cost contexts (conflict
zones, expensive labor markets).

Approach 2: Adjust Allocation Percentages

Alternatively, connectors can maintain base pricing but adjust allocation:
e Low-cost: 60/10/30 (standard)

e Medium-cost: 55/10/35 (increase support allocation 5 points)
 High-cost: 50/10/40 (increase support allocation 10 points)

This maintains consistent pricing but adjusts the split. Still delivers 50-60% to
implementation—significantly better than 45-55% traditional INGO overhead.

Connector Operational Cost Structures

The support allocation must cover connector operational costs plus Aid Cloud fee. Typical
per-project costs vary by context:

Low-Cost Connector (Thailand, Southeast Asia):



e Personnel (prorated): $15-20K per project

* Project operations: $3-5K

e Overhead, marketing (prorated): $3-5K

e Total operations: $21-30K per project

 From $30K allocation: $27K available after $3K AC fee v/
Medium-Cost Connector (Eastern Europe, Latin America):
e Personnel (prorated): $22-28K per project

* Project operations: $4-6K

e Overhead, marketing (prorated): $4-6K

e Total operations: $30-40K per project

e From $34.50K allocation: $31.50K available after $3K AC fee v/
High-Cost Connector (Western Europe, North America):

e Personnel (prorated): $30-40K per project

* Project operations: $5-7K

e Overhead, marketing (prorated): $5-8K

e Total operations: $40-55K per project

 From $39K allocation: $36K available after $3K AC fee

e May require $130-150 base pricing or 50/10/40 allocation
Per-Project Operational Cost Components
Connector operations costs typically include:

Personnel (prorated per project):

* Project managers and implementation specialists
 Content and storytelling team

 Operations and administrative support

e Management team allocation

Direct Project Costs:

e Payment processing and wire transfer fees: $300-500

e Currency conversion (if applicable): $500-1,500



e Local coordinator stipends: $200-400

* Translation and content services: $200-500
* Project-specific contractor support: $200-400
Technology and Infrastructure:

e Cloud storage and content hosting: $50-100
e Communication platforms: $50-100

e Transaction processing fees: $100-200
Marketing and Overhead (prorated):

e Campaign marketing and promotion

e Corporate overhead and administration

» Office, insurance, professional services

Total per-project operational costs: $21K-55K depending on context and connector
structure.

Story of Helping Example

Story of Helping demonstrates the low-cost connector model:
Base Pricing: $100 per supporter

e Implementation: $60

e Discretionary: $10

e Support: $30

On $100K Project (1,000 supporters):

e Local org implementation: $60,000

e Local org discretionary: $10,000

e Support allocation: $30,000

From $30K Support Allocation:

* SoH operations: ~$27,000

- Personnel (prorated from $523K annual): ~$17,500
- Variable operations: ~$2,000

- Overhead/marketing (prorated): ~$7,500



« Aid Cloud platform fee: $3,000

Plus Premium Product Revenue:

* SoH charges $170 total per supporter ($100 implementation + $70 product)
e Product revenue: $70 per supporter

- Production costs: $50

- Gross margin: $20

- Net profit (after capacity building): $7-10 per supporter

e At 1,000 supporters: $7,000-10,000 profit per project

This premium profit covers any shortfall in operational costs and provides margin for
growth and reserves.

Comparison to Traditional INGO Model

Aid Cloud's pricing framework delivers significantly better economics than traditional
intermediation:

Traditional INGO Model:

e Overhead/indirect costs: 45-55% of total budget

e Implementation funding: 45-55% reaches local organizations

e Often no discretionary/unrestricted funding

 Hierarchical control and oversight

Aid Cloud Model:

» Support allocation: 30-40% (context-dependent)

e Implementation + discretionary: 60-70% reaches local organizations
* 10% discretionary/unrestricted in all cases

* Local autonomy preserved structurally

Efficiency Gain: 15-25 percentage points more funding to implementation

On $100K project: $15,000-25,000 additional humanitarian impact compared to traditional
INGO intermediation.

Transparency and Stakeholder Communication

All allocation and pricing decisions are fully transparent to stakeholders:

Supporters See:



e Complete allocation breakdown (60/10/30 or variant)
« Aid Cloud platform fee ($3,000 per project)
 Connector operational budget

« Justification for any pricing variations by context

Local Organizations See:

e Total implementation funding they'll receive

* Discretionary/unrestricted allocation

 Support services they can access

* How connector allocates their support budget
Connectors Communicate:

e Their cost structure and why pricing is set at chosen level
» How support allocation covers operations + platform

» Any context-specific factors affecting pricing

e Comparison to traditional INGO overhead models

Key Principles

The pricing framework adheres to core principles:

1. Consistency in Structure:

60/10/30 allocation is the recommended standard, providing clear framework for
comparison and communication.

2. Flexibility in Application:

Connectors adjust pricing or allocation based on their cost structure and context, not
forced into one-size-fits-all model.

3. Transparency Always:

All allocation decisions visible to all stakeholders. Market dynamics reward good allocation
choices.

4. Platform Fees Constant:

Aid Cloud charges $3,000 flat fee per project regardless of any other variables. Simple,
predictable, fair.

5. Local Organizations Receive Majority:



Whether 60/10/30 or 50/10/40, local organizations receive 60-70% of funding—
significantly better than traditional model.

6. Connector Sustainability Enabled:

Framework allows connectors to operate sustainably across diverse cost contexts without
compromising value proposition.

Implementation Guidance

New connectors determine their pricing/allocation through:
Step 1: Calculate Operational Costs

* Project personnel, operations, overhead

e Marketing and growth investment

« Platform development and infrastructure

« Divide by expected project count for per-project cost

Step 2: Add Aid Cloud Fee

e Add $3,000 flat fee per project

« This is total support allocation needed

Step 3: Determine Approach

 Option A: Use 60/10/30 and calculate required base price
 Option B: Use target base price and calculate allocation split
» Ensure 60-70% still reaches local organizations

Step 4: Validate Economics

 Test assumptions at different project scales

» Ensure break-even achievable at reasonable volume
 Consider whether premium product/additional revenue needed
Step 5: Communicate Transparently

« Explain allocation to all stakeholders

* Justify any deviation from 60/10/30 standard

e Show comparison to traditional INGO overhead



Conclusion

Aid Cloud's pricing framework enables connectors to operate sustainably across diverse
contexts while maintaining strong value proposition to local organizations. The
combination of consistent allocation framework (60/10/30), flat platform fee ($3,000), and
flexible pricing creates transparency without rigidity.

Whether an connector operates with $100 base pricing in low-cost contexts or $130 in
expensive markets, the principle remains: significantly more funding reaches local
organizations (60-70%) than traditional INGO models (45-55%), while professional
infrastructure and accountability systems enable scale.

This balance—structural consistency with contextual flexibility—enables the framework to
work globally while respecting local realities.

CONNECTOR AUTONOMY: BEYOND PLATFORM COSTS

Aid Cloud provides the operational framework and technical infrastructure, but connectors
maintain full autonomy over their business models and how they allocate revenue beyond
platform costs.

What Aid Cloud Charges (Platform Costs)

Aid Cloud's revenue comes from platform fees charged to connectors:

« Platform licensing fee: Annual subscription for infrastructure access
 Transaction fees: Percentage of funds processed (anticipated 5-10%)
 Optional professional services: Custom development, training, consulting
These fees cover Aid Cloud's operational costs:

« Platform development and maintenance

e Payment processing infrastructure

e Compliance and security systems

» Customer support and technical assistance

* Ongoing feature development and scaling
What Connectors Decide (Beyond Platform Costs)

Revenue allocation beyond platform costs is entirely at connector discretion:
Connector Business Model Decisions:

* Pricing structure: What to charge supporters/funders for products/services



» Revenue allocation: How to split revenue among implementation, operations, and other
uses

e Profit sharing: Whether and how much to share with local organizations
« Capacity building: Whether to allocate funds for local org strengthening
 Operational reserves: How much to retain for sustainability

» Reinvestment priorities: Where to allocate surplus for growth

Example: Story of Helping's Choices

Story of Helping has made specific choices about how to structure their model within the
Aid Cloud framework. These are SoH's decisions, not requirements of the platform:

SoH's Pricing Model:

e Premium hardcover edition: $170 per supporter

e Target: 1,000 supporters per project

» Total potential revenue: $170,000 per project at full funding
SoH's Revenue Allocation (per supporter):

e $100: Implementation funding to local organization

 $70: Production, operations, and other costs including:

- Book production costs (printing, materials, fulfillment)

- SoH operational expenses (staff, content production, overhead)
- Platform fees to Aid Cloud

- Profit margin (SoH's business sustainability)

SoH's Profit Sharing Choice:

Story of Helping has chosen to share profits 50/50 with local organizations:
» Base allocation: $10,000 per successful project

e Profit share: Additional $10,000 from premium sales profits
 SoH holds and distributes these funds to local organizations

e Completely unrestricted use for local org priorities

This creates aligned incentives—Ilocal organizations benefit directly from activating their
networks and driving premium sales.

SoH's Capacity Building Choice:



Story of Helping has chosen to allocate 5% of revenue to a capacity building fund:
e Accumulates across all projects (e.g., $144,000 by Year 2 with 18 projects)

» SoH manages and deploys for local organization strengthening

 Training programs, technical assistance, organizational development

» Responsive to actual local organization needs

This investment in partner capacity is SoH's strategic choice, not an Aid Cloud requirement.

Other Connectors Will Make Different Choices

Different connectors will structure their models differently based on their mission, market,
and approach:

Example: Corporate Foundation Model

A corporate foundation might:

» Not charge supporters (company funds implementation)

e Allocate larger amounts to implementation ($150K+ per project)
» Not share profits (no profit motive)

 Focus operational budget on ESG documentation and marketing assets
 Provide different deliverables (corporate reports vs. books)
Example: National NGO Model

A national NGO might:

e Price projects lower ($50-100 per supporter)

» Allocate 80% to implementation, 20% to operations

» Provide modest base allocation but no profit sharing

 Focus on high volume, lower margin projects

« Digital-only deliverables to reduce costs

Example: INGO Partnership Model

An INGO using Aid Cloud might:

« Leverage existing donor base at various giving levels

« Allocate significant percentage to local org support services

e Include capacity building as ongoing service (not separate fund)



* Provide technical assistance throughout implementation

e Use their brand recognition rather than developing new products
What Aid Cloud Provides to All Connectors

Regardless of connector business model choices, Aid Cloud provides consistent
infrastructure:

Financial Infrastructure:

» Escrow account management (funds segregated by project)
e Multi-currency support and exchange rate tracking

e Dual approval payment mechanisms

e Complete transaction transparency and audit trails

* Flexible allocation tracking (however connector structures revenue)
Operational Infrastructure:

e Project and campaign management systems

e Compliance and risk management tools

 Content production and digital asset management

« Stakeholder communication platforms

» Reporting and analytics dashboards

Framework Principles:

e Standardized fundraising, flexible implementation

« Portfolio risk management approach

e Checkpoint mechanics and tiered delivery

* Local organization autonomy preservation

e Transparent accountability without hierarchy

Transparency About Allocation

Aid Cloud's infrastructure enables complete transparency about revenue allocation,
regardless of connector choices:

All Stakeholders Can See:

* How much revenue each project generates



e How connector allocates that revenue

» What goes to implementation vs. operations vs. other uses

e What platform fees Aid Cloud charges

» What local organizations receive (implementation + any profit sharing)
e Complete breakdown of where supporter funds go

This transparency allows supporters to choose connectors whose allocation choices align
with their values, while giving connectors freedom to structure their models sustainably.

Strategic Rationale

Aid Cloud deliberately avoids prescribing profit sharing levels, capacity building
approaches, or specific revenue allocations because:

1. Different Contexts Require Different Approaches:

Corporate foundations, national NGOs, creative agencies, and INGO partnerships have
different missions, constraints, and value propositions. One-size-fits-all allocation rules
would limit the framework's adaptability.

2. Market Will Reward Good Choices:

Complete transparency about allocation means supporters can vote with their resources.
Connectors who allocate poorly (too little to implementation, too much to overhead) will
struggle to attract supporters. Market dynamics encourage good allocation decisions.

3. Local Organizations Choose Partners:

Local organizations will gravitate toward connectors whose allocation models benefit them
most. Generous profit sharing and capacity building support will attract stronger local
partners. This creates competition among connectors to offer good terms.

4. Innovation Benefits Everyone:

Allowing connectors to experiment with different allocation models will surface
innovations that Aid Cloud founders haven't imagined. The framework benefits from this
experimentation.

5. Sustainability Requires Viability:

Connectors need sustainable business models. Prescriptive allocation requirements might
make some models unviable. Better to provide infrastructure and let connectors determine
what works for their context and approach.

Summary

Aid Cloud provides the operational framework and technical infrastructure that enables
direct local funding at scale. Platform costs cover this infrastructure provision.



Beyond platform costs, connectors maintain complete autonomy over their business
models—including pricing, revenue allocation, profit sharing with local organizations,
capacity building investments, and operational priorities.

Complete transparency ensures all stakeholders understand allocation choices, creating
market dynamics that reward implementations serving local organizations and supporters
well.

Local Organizations: Autonomy with Access to Expertise

While local organizations maintain full programming authority, they are not required to
possess all technical expertise internally. Project budgets (the 60% implementation
funding) can include:

 Technical consultants in specialized areas
 INGO advisors for sector-specific guidance
 External experts for design, engineering, monitoring

e Training and capacity building support

Connectors can help identify when specialized expertise would strengthen projects and
facilitate connections to appropriate technical partners. This support might include
assessing technical needs during the planning phase, recommending specialists with
relevant experience, and coordinating introductions. However, decisions about whether to
engage consultants, which consultants to select, and the scope of their involvement remain
entirely with the local organization.

This distinguishes Aid Cloud from traditional capacity building: Rather than spending years
developing all capacities internally, local organizations can access expertise through
project budgets—maintaining autonomy while getting the support they need, when they
need it. The difference from traditional models isn't whether technical expertise is
available, but who controls the decision to engage it and the relationship with consultants.

This balance—consistent infrastructure with flexible business models—enables diverse
approaches within a proven framework, maximizing the sector's ability to channel funding
directly to local humanitarian organizations.



PART 3: OPERATIONAL SYSTEMS

TECHNICAL INFRASTRUCTURE

The Aid Cloud platform provides the technical systems that enable all operational
workflows described above.

System Architecture Overview

Core Platform Components:

 Project & Campaign Management System

 Financial Management & Payment Processing

e Compliance & Risk Management Module

 Content Production & Digital Asset Management

« Stakeholder Communication & Engagement Tools

» Reporting & Analytics Dashboard

e Multi-Connector Management Layer

Multi-Tenant Architecture

Aid Cloud is designed from inception to serve multiple connectors simultaneously:
Data Separation:

» Each connector has isolated data environment

» Local organizations visible only to their connector partner
* Project data segregated at database level

e Financial accounts completely separated by connector
 Role-based access control ensuring appropriate visibility
Shared Infrastructure:

e Common platform codebase and features

 Shared payment processing infrastructure

* Centralized compliance and sanctions screening

e Universal reporting frameworks

» Aggregated data intelligence (privacy-protected)



Customization Capability:

e White-label options for connector branding

* Configurable workflows matching connector models
« Flexible pricing structures and allocation rules

e Customizable deliverable templates and formats
 Connector-specific reporting and analytics

Key Technical Systems

1. Project & Campaign Management

Functionality:

* Project submission and vetting workflows

e Campaign configuration and launch management
 Real-time fundraising progress tracking

e Checkpoint mechanics and supporter option management
e Milestone tracking and timeline management

« Portfolio-level oversight across multiple projects

2. Financial Management & Payment Processing
Functionality:

» Payment gateway integration (Stripe, PayPal, etc.)

» Segregated escrow account management

e Multi-currency support and exchange rate tracking

» Budget allocation and real-time expenditure tracking
 Dual approval workflow for payment releases

e Payment execution through multiple rails (wire, ACH, mobile money)
e Complete transaction audit trails

e Automated reconciliation and financial reporting

3. Compliance & Risk Management

Functionality:

e Automated sanctions screening (OFAC, UN, EU lists)



 Organization registration verification

» Reference check documentation and tracking

* Risk scoring based on context and organizational history
* Ongoing monitoring alerts

e Audit trail for all compliance activities

» Regulatory reporting generation

4. Content Production & Digital Asset Management
Functionality:

« Digital asset library with metadata tagging
 Content upload and organization workflows

e Version control for documents and multimedia

« Collaboration tools for content development

» Template systems for consistent deliverable production
e Integration with design and production tools
 Rights management and attribution tracking

5. Stakeholder Communication & Engagement
Functionality:

* Direct messaging between local orgs and supporters
 Bulk update distribution to supporter lists

¢ Q&A session coordination and moderation

e Comment and feedback collection

e Email campaign management

» Social media integration and sharing tools

* Notification system for key milestones

6. Reporting & Analytics Dashboard

Functionality:

 Real-time project dashboards for all stakeholders

* Financial tracking and budget visualization



e Campaign performance metrics and trends
« Portfolio-level analytics for connectors

» Customizable report generation

 Data export for external analysis

e Compliance reporting templates

Security & Data Protection

Security Measures:

e Bank-level encryption for all data in transit and at rest
e Multi-factor authentication for all user accounts
 Role-based access control with granular permissions

e Regular security audits and penetration testing

e Comprehensive audit logging of all system activities

e Intrusion detection and prevention systems

Data Protection:

e GDPR compliance for European data subjects

 Data processing agreements with all parties

« Right to access, correction, and deletion

« Data retention policies and automated deletion

e Privacy by design in all system development

* Beneficiary privacy protection (no individual-level data aggregation)
Backup & Business Continuity:

e Automated daily backups with geographic redundancy
* Disaster recovery plan with tested procedures

 High availability architecture with minimal downtime

« Failover systems for critical components

Technology Stack
Cloud Infrastructure:

¢ Cloud platform: AWS or Azure (decision based on development phase)



 Container orchestration: Kubernetes for scalability

 Content delivery: CDN for global performance

 Database: PostgreSQL for relational data, MongoDB for documents
Application Layer:

» Backend: Node.js or Python (Django/Flask)

* Frontend: React for web application

e Mobile: React Native for iOS and Android apps

e API: RESTful API with comprehensive documentation
Integration Services:

» Payment processing: Stripe, PayPal, regional providers

e Compliance screening: Dow Jones, ComplyAdvantage, or similar
e Email delivery: SendGrid or similar

« File storage: S3 or equivalent object storage

e Analytics: Mixpanel or similar for product analytics

CHECKPOINT MECHANICS AND RISK MANAGEMENT

Aid Cloud's checkpoint system provides structured decision points that manage risk while
honoring commitments to supporters and local organizations. This mechanism is central to
how the framework balances ambition with accountability.

The Checkpoint Concept

Traditional fundraising models operate on binary logic: either a project reaches its full
funding goal or it receives nothing (all-or-nothing campaigns) or it proceeds regardless of
funding level (keep-what-you-raise). Both create problems:

e All-or-nothing: Local organizations cannot plan; supporters risk refunds if target missed

» Keep-what-you-raise: Projects may be underfunded; quality compromised; unclear what
happens

Aid Cloud's checkpoint system provides a third way: structured milestones where
supporters make informed decisions about whether to proceed, knowing exactly what will
be delivered at current funding levels.



How Checkpoints Work

Campaign Structure:

Fundraising campaigns operate for fixed durations (typically 3-6 months) with a defined
checkpoint date. Local organizations and connectors set both:

e Target funding level (100% goal)

e Minimum viable threshold (typically 60-75% of target)

* Tiered delivery plans for different funding scenarios

At the Checkpoint:

When the campaign reaches its checkpoint date, one of three scenarios occurs:
Scenario A: Full Funding Reached (100%+ of goal)

* Project proceeds as originally planned

o All funds transferred to implementation

» No supporter decision required

e Full scope deliverable

Scenario B: Threshold Exceeded but Not Full Funding (75-99% of goal)
 Supporters presented with tiered delivery plan

e Clear explanation of what's deliverable at current funding level

 Supporters vote: proceed with adjusted scope or request refunds

e Majority vote determines outcome (typical threshold: 60% to proceed)

* Local organization and connector committed to deliver adjusted scope if proceed
Scenario C: Below Minimum Threshold (<75% of goal)

* Project does not proceed to implementation

e All supporters automatically refunded

» No penalties or fees to local organization

e Learning captured to improve future campaigns

Tiered Delivery Planning

Local organizations develop delivery plans for multiple funding scenarios before
campaigns launch. This enables clear supporter communication at checkpoint:



Example: $100K Water Project
100% Funding ($100K):

5 wells serving 2,500 people

e Full water committee training

e 3-year maintenance support

e Complete monitoring and evaluation
80% Funding ($80K):

* 4 wells serving 2,000 people

e Core water committee training
e 2-year maintenance support

« Essential monitoring

65% Funding ($65K):

e 3 wells serving 1,500 people

e Basic water committee training
e 1-year maintenance support

e Basic monitoring

Below 65%: Project does not proceed; refunds issued.

This clarity enables supporters to make informed decisions: "At current funding, we can
deliver X. Do you want to proceed with this scope, or would you prefer a refund?”

Supporter Decision Mechanics

When a checkpoint is triggered (funding between threshold and target), supporters

receive:

e Current funding level and percentage of goal

e Detailed tiered delivery plan for current funding

e Comparison to original plan (what changes)

* Local organization's commitment to deliver adjusted scope

» Timeline for decision (typically 7-14 days)

« Voting mechanism: proceed or refund



Supporters vote individually. Platform aggregates votes and determines outcome based on
majority threshold (typically 60% must vote to proceed for project to continue).

If Majority Votes to Proceed:

e All funds transfer to implementation account

 Adjusted scope becomes binding commitment

* Project proceeds with full accountability to adjusted plan

e Minority who voted against may still receive refunds (connector choice)
If Majority Votes for Refunds:

e All supporters refunded in full

e No project implementation occurs

e No penalty to local organization

e Learning captured for future improvements

Risk Management Through Checkpoints

The checkpoint mechanism manages multiple risk types:
Supporter Risk:

 Not contributing to underfunded or impossible projects

* Clear decision point with full information

» Refund protection if project doesn't proceed

* Voice in whether to accept adjusted scope

Local Organization Risk:

e No commitment to deliver without adequate funding

¢ Clear understanding of resources before implementation starts
* Protection from impossible delivery expectations

» No reputational damage from accepting underfunded projects
Connector Risk:

« Portfolio approach means not all projects must reach full funding
* Clear decision points prevent prolonged uncertainty

* Tiered delivery plans enable partial success



 Learning from campaigns that don't proceed improves future success

Portfolio Approach to Risk

Critical insight: Aid Cloud's framework doesn't require every project to reach full funding
for connectors to be sustainable.

Example Portfolio of 24 Projects:

» 18 projects reach 100% funding (75% success rate)

* 4 projects reach 75-99% and proceed with adjusted scope
» 2 projects fall below threshold and refund supporters

The connector's financial model accounts for this distribution. Platform fees and premium
revenue (if applicable) from the 22 successful projects cover operational costs including
the 2 that didn't proceed. This is risk distribution through portfolio management.

Key Principle:

The system is designed for partial success at portfolio level—not requiring perfect success
at individual project level. This is more realistic and sustainable than models requiring
100% success rate.

Timeline and Communication

Before Campaign Launch:

* Tiered delivery plans developed and published

 Checkpoint date clearly communicated

e Minimum threshold and decision mechanics explained

During Campaign:

e Regular progress updates toward goal

e Transparent communication about funding status

 Supporter engagement and network activation

At Checkpoint:

e Funding level announced immediately

o [f threshold exceeded: tiered delivery plan presented, voting opens
e 7-14 day decision window

 Results announced, refunds processed, or implementation begins

After Checkpoint:



* Projects that proceed move to implementation
* Projects below threshold process refunds and capture learning

e Transparent communication maintains trust regardless of outcome
Implementation Phase Flexibility

Importantly, the checkpoint applies to fundraising timeline—not implementation timeline.
Once a project proceeds past checkpoint, implementation timeline is flexible:

* Project can complete early if context permits

 Extensions accommodated when circumstances require
 No arbitrary deadline forcing rushed work

e Unused funds remain available in project account

 Quality and appropriateness prioritized over calendar dates

This separates the discipline needed for effective fundraising (fixed timelines, clear
milestones) from the flexibility required for effective humanitarian response (adaptive
management, context-appropriate pacing).

Learning and Improvement

Projects that don't proceed past checkpoint generate valuable learning:
e Why didn't campaign reach threshold?

» Were funding goals unrealistic for context?

» Was supporter network activation insufficient?

* Did project narrative fail to resonate?

e Were timing or external factors problematic?

This learning informs future campaign design, goal-setting, and local organization
selection. The framework treats partial success as information, not failure—continuously
improving campaign effectiveness across the platform.

Transparency and Trust

The checkpoint mechanism builds trust through transparency:
 Supporters know exactly when decisions occur

e Clear information enables informed choices

» Refund protection if project doesn't proceed



« Voice in accepting adjusted scope
» Local organizations not pressured to accept inadequate funding

This transparency is structural—built into the framework, not dependent on individual
connector goodwill. The checkpoint system is how Aid Cloud operationalizes accountability
and risk management at scale.

COST EFFICIENCY THROUGH STANDARDIZATION

Aid Cloud's infrastructure-as-a-service model delivers significant cost efficiency compared
to traditional humanitarian intermediation, channeling substantially more funding to direct
implementation.

The Cost Comparison

Traditional INGO Model:

International non-governmental organizations typically operate with indirect cost rates
(overhead) of 40-60% of total program costs. Research institutions and large nonprofits
negotiating with federal funders commonly receive indirect cost recovery rates exceeding
50%, with many receiving rates above 60%.

Sources:
* Bridgespan Group (2016): Average nonprofit indirect cost rate of 40%

» National Institutes of Health (2025): Research universities receiving 50-60%+ indirect
cost rates

» Development Initiatives (2020-2023): INGOs typically negotiate 7-12% overhead from
donors but incur actual costs of 40-55%

Aid Cloud Platform Model:

Connectors using Aid Cloud infrastructure typically operate with approximately 30% for
operations and platform costs combined:

e Implementation funding: 60-70% of revenue
 Connector operations + Aid Cloud platform: ~30%
- Connector staff and operations

- Platform licensing fees to Aid Cloud

- Transaction processing and infrastructure
Example: Story of Helping Allocation

Per $170 supporter contribution:



¢ $100 (59%): Implementation funding to local organization
* $70 (41%): Production, operations, platform costs

- Book production costs

- SoH operational expenses

- Aid Cloud platform fees

- Profit margin (split with local orgs)

Effective operational overhead: ~30% (after subtracting product-specific costs like book
production)

The Efficiency Gain: 15-25% More to Implementation

Compared to traditional INGO intermediation at 45-55% overhead, the Aid Cloud model
delivers:

¢ 15-25 percentage points more funding reaching direct implementation
e On a $100,000 project: $15,000-$25,000 additional impact

e Across portfolio of 30 projects: $450,000-$750,000 more to communities

How Standardization Creates Efficiency

The cost efficiency gains derive from structural advantages of the infrastructure-as-a-
service model:

1. Shared Technology Infrastructure

Traditional Model:

e Each INGO builds and maintains separate systems
 Duplicate technology investments across sector

e Custom development for similar functions

» Expensive enterprise software licenses per organization
Aid Cloud Model:

« Single platform serves multiple connectors

» Development costs amortized across all users

» Economies of scale in technology investment

e Shared infrastructure vs. redundant systems

2. Standardized Processes



Traditional Model:

e Each INGO develops own processes through trial and error
 Learning curve costs repeated across organizations

« Inconsistent approaches to similar challenges

« Staff time spent reinventing solutions

Aid Cloud Model:

* Proven workflows validated through implementation

» Best practices codified into platform

» New connectors leverage existing knowledge

e Reduced trial-and-error waste

3. Specialized Purpose-Built Systems

Traditional Model:

 Generic systems (Salesforce, etc.) adapted for humanitarian use
» Expensive customization to fit workflows

» Ongoing adaptation as requirements evolve

* Inefficient workarounds for humanitarian-specific needs
Aid Cloud Model:

e Purpose-built for humanitarian operations from inception
» Workflows designed for local organization partnerships

» Crisis context requirements built into architecture

» No expensive adaptation of generic tools

4. Consolidated Financial Management

Traditional Model:

e Each INGO maintains separate financial systems
 Duplicate compliance and audit functions

e Multiple banking relationships and processing fees

» Separate licensing for money transmission per organization

Aid Cloud Model:



* Centralized escrow and payment processing

« Single compliance framework serving all connectors
 Consolidated banking relationships and volume discounts
e Shared regulatory infrastructure

5. Reduced Headquarters Infrastructure

Traditional Model:

 Large headquarters supporting global operations
 Executive leadership, multiple management layers

» Expensive real estate in major cities

 Substantial administrative bureaucracy

Aid Cloud Model:

 Lean connector operations leveraging platform

* Distributed /remote work reducing facility costs

e Technology replaces administrative layers

e Smaller teams enabled by automated systems

Why This Matters

For Funders:

More of every dollar contributed reaches communities. A $1 million investment through
Aid Cloud-powered connectors delivers $150,000-$250,000 more direct impact than
traditional INGO intermediation.

For Local Organizations:

Better economics enable more projects to reach funding thresholds. Lower overhead
means connectors can operate with smaller supporter bases, making more projects viable.

For Connectors:

Competitive advantage in attracting both supporters (who see better allocation) and local
organization partners (who receive larger implementation budgets and profit shares).

For the Sector:

Demonstrates that localization can be more efficient, not just more equitable. Challenges
the assumption that direct local funding requires accepting lower accountability or higher
overhead.



Why the Percentage Remains Constant

The 60/10/30 allocation framework is fixed across all contexts because the economies of
scale are embedded in the percentage itself, not achieved by varying it.

Traditional INGOs operate at 45-55% overhead regardless of project size or location. Their
percentage doesn't improve with scale because each INGO maintains duplicate
infrastructure—separate financial systems, compliance teams, IT departments, and
administrative staff. A small INGO and a large INGO both incur similar percentage overhead
because both must maintain complete operational infrastructure independently.

Aid Cloud's 30% overhead represents economies of scale through:

e Shared platform infrastructure across multiple connectors (one system serves many)
« Standardized processes eliminating repeated learning curves

e Purpose-built systems reducing operating costs

 Consolidated functions serving multiple organizations

These efficiencies enable the lower percentage. Maintaining that percentage across all
projects—expensive and inexpensive contexts alike—ensures that funders consistently
receive 15-25 percentage points better efficiency than traditional models.

If connectors varied the percentage by context, the efficiency gain would be lost. A
connector charging 40% overhead in expensive contexts would be no better than
traditional INGOs. The value proposition is the consistent 30% rate achieved through
shared infrastructure—not a variable percentage that rises and falls with project costs.

Context-appropriate pricing (adjusting the total project budget for local costs, complexity,
and scope) maintains this efficiency while respecting real cost differences. A water project
in Switzerland legitimately costs more than a water project in Myanmar—but both deliver
70% to the local organization and both operate at 30% overhead. The percentage stays
constant; the absolute amounts vary appropriately.



This is the fundamental innovation: economies of scale captured in a fixed, lower
percentage that benefits all projects regardless of size or context. The 60/10/30
framework is not flexible precisely because flexibility would undermine the efficiency that
makes the model work.

Important Context: Not Just Cost-Cutting

The Aid Cloud efficiency gains don't come from cutting corners or reducing quality:
Maintained or Enhanced:

e Compliance and risk management (professional systems)

* Financial oversight and transparency (dual approval mechanisms)

* Project support and coordination (remote oversight)

* Professional documentation and accountability

* Quality assurance and best practices

The efficiency derives from eliminating duplication and leveraging technology, not from
reducing accountability or support quality.

Contrast with INGO Local Partner Support

When INGOs partner with local organizations, they typically:

 Retain 40-55% for their overhead and operations

» Pass through 45-60% for implementation (often including local org indirect costs)
« Provide little or no indirect cost recovery to local partners

e Maintain hierarchical oversight and control

Research by Development Initiatives (2020-2023) found that most INGOs provide local
partners with 0-10% indirect cost recovery, despite receiving 40-55% themselves. Two
INGOs (CAFOD and Christian Aid) split their overhead 50/50 with partners—still resulting
in local organizations receiving only 5-7% overhead while INGOs retain far more.

Aid Cloud-powered connectors can:
* Operate with 25-30% overhead (15-25 points lower)
e Allocate 60-70%-+ to implementation

* Provide profit-sharing with local organizations (like SoH's 50/50 split)



* Preserve local organization autonomy structurally
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TAX STATUS AND CONNECTOR FLEXIBILITY

Aid Cloud's framework is designed to support connectors regardless of their tax status or
legal structure. The infrastructure adapts to nonprofit, for-profit, and hybrid models—
expanding adoption potential while maintaining appropriate compliance for each
structure.

Connector Tax Status Options

Different connectors will choose different organizational structures based on their mission,
funding strategies, and operational preferences. Aid Cloud supports all common structures:

501(c)(3) Nonprofit Connectors



Tax-exempt charitable organizations can offer supporters tax-deductible contribution
options:

e Individual supporters receive IRS-compliant donation receipts

e Tax-deductible amount calculated based on fair market value of goods received
« Platform generates proper quid pro quo disclosures automatically

e Foundation grant eligibility maintained

 Corporate giving program compatibility enabled

e Must comply with nonprofit governance and IRS regulations

Example: Supporter contributes $170 total. Receives documentary book with fair market
value of $50. Tax-deductible contribution: $120. Platform generates compliant receipt
stating both amounts.

For-Profit Social Enterprise Connectors

Commercial entities operating with social mission can use the framework:
 Supporters make purchases, not charitable donations

» No tax deduction available for individual purchases

 Corporate buyers may treat as business expense (marketing, engagement, CSR)
 Operational flexibility and simplified governance

« Ability to generate profit for sustainability and growth

e Can attract investment capital vs. relying solely on grants

« Platform generates purchase receipts, not donation receipts

Example: Story of Helping operates as for-profit creative agency. Supporters purchase
documentary books knowing funds support humanitarian work. Transaction treated as
purchase or business expense, not charitable donation.

B-Corporation or Benefit Corporation

Social enterprises with legal mission commitment can use certification:
 Not tax-deductible like 501(c)(3), but signals mission alignment

e Some corporate giving programs accept B-Corps

» Legal structure protects mission in governance

« Can raise investment capital while maintaining social purpose

* Provides credibility with mission-oriented supporters



Hybrid Models

Some connectors may want multiple pathways:

« For-profit operating company + related 501(c)(3) foundation

« Partnership between for-profit connector and existing 501(c)(3)
 Products sold commercially; donations accepted separately

» Requires careful structuring to maintain IRS compliance
Platform Adaptation to Tax Status

Aid Cloud's infrastructure automatically adapts based on connector tax status:
For 501(c)(3) Connectors:

 [RS-compliant donation receipt generation

« Fair market value tracking for goods/services provided

e Automatic calculation of tax-deductible portion

e Quid pro quo disclosure language included

e Foundation grant reporting integration

e Compliance monitoring for nonprofit regulations

Receipt language: "Thank you for your contribution of $170 to [Organization Name], a
501(c)(3) tax-exempt organization. You received goods/services with an estimated fair
market value of $50. Your tax-deductible contribution: $120. EIN: XX-XXXXXXX. No goods
or services were provided in exchange for contributions under $50."

For For-Profit Connectors:

e Commercial purchase receipt generation

» No tax deduction language included

* Business expense documentation for corporate buyers
e Clear commercial transaction terms

 Investment tracking and equity reporting (if applicable)

Receipt language: "Thank you for your purchase from [Company Name]. Amount paid:
$170. This purchase supports direct humanitarian funding to local organizations. For
corporate buyers: This may be deductible as a business expense. Consult your tax advisor."

Onboarding Configuration:

During connector onboarding, Aid Cloud collects:



e Legal structure (501(c)(3), for-profit, B-Corp, other)

 Tax identification numbers (EIN, tax registration)

« Fair market value methodology for goods/services (if nonprofit)
e Compliance requirements specific to jurisdiction

» Receipt template preferences and legal review

Platform automatically configures appropriate systems based on these inputs.

Value Exchange and Tax Deductibility

Understanding IRS rules around value exchange is essential for both nonprofit and for-
profit connectors:

The Core Principle:

If a supporter receives something of value in exchange for payment, only the amount
ABOVE the fair market value of goods/services received is tax-deductible as a charitable
contribution—regardless of the recipient organization's tax status.

Examples:
« Supporter pays $170, receives book worth $50 — $120 is tax-deductible (if to 501(c)(3))

« Supporter pays $100, receives digital access only — $100 is tax-deductible (if to
501(c)(3))

e Supporter pays $170 to for-profit — $0 is tax-deductible as charity (may be business
expense)

e Company pays $170,000 for 1,000 books — business expense regardless of recipient tax
status

Documentation Requirements (for 501(c)(3)s):

IRS requires nonprofits to provide written disclosure for quid pro quo contributions over
$75, stating:

e Amount of contribution
* Good faith estimate of fair market value of goods/services provided
e Statement that tax-deductible amount is the difference

Aid Cloud automates this disclosure for nonprofit connectors.

Corporate Buyer Considerations

Corporate bulk purchases have different tax treatment depending on how they're
structured:



Business Expense Treatment:

Most corporate purchases—whether from nonprofits or for-profits—are treated as
business expenses rather than charitable donations when the company receives tangible
value (books, content, employee engagement programs). These are typically deductible as:

e Marketing and promotional expenses

* Employee engagement and benefits

« Corporate social responsibility program costs

* Business development and relationship building

This applies regardless of connector tax status because the company is receiving value.
Charitable Donation Treatment:

For a corporate contribution to qualify as fully tax-deductible charitable donation
(vs. business expense):

e Must be to 501(c)(3) organization

» Company receives no substantial benefit in return

» Books/content cannot flow to company (or deduction is reduced)
e Must be structured as pure donation separate from any purchase

This is rare in Aid Cloud's value exchange model but possible through carefully structured
programs.

Qualified Sponsorship Payments:

Companies can make tax-deductible payments to 501(c)(3)s for recognition (not
advertising) such as:

 Logo placement on materials

e Company name acknowledgment

e Neutral descriptions of company

But NOT:

e Qualitative descriptions ("the best," "leading provider")
e Calls to action ("visit our website," "buy our products")
* Product endorsements or detailed descriptions

IRS scrutinizes these arrangements to ensure they're recognition, not advertising
purchases.



Strategic Implications for Connector Recruitment

Aid Cloud's flexibility around tax status expands the potential connector base significantly:
Nonprofits Choose This Because:

» Mission-aligned with direct local funding

» Want to offer tax deductions to individual supporters

* Need foundation grant eligibility

» Established 501(c)(3) seeking scalable model

» Want to demonstrate efficiency gains vs. traditional INGOs
For-Profits Choose This Because:

e Want operational flexibility and speed

* Prefer to avoid nonprofit governance complexity

« See path to sustainable profitability

« Value ability to attract investment capital

» Prioritize agility over tax deduction offering

Both Can Succeed:

The Aid Cloud framework—financial architecture, risk management approach, operational
workflows, technical infrastructure—works equally well for nonprofit and for-profit
connectors. The value proposition to supporters (authentic impact, direct local funding,
transparent accountability) appeals regardless of connector tax status.

Some supporters prioritize tax deductions (often favor nonprofits). Others prioritize
impact and transparency regardless of deduction availability. Market has room for both
approaches.

Connector Guidance and Support

Aid Cloud provides connectors with resources specific to their tax status:
For 501(c)(3) Connectors:

¢ [RS quid pro quo disclosure requirements and templates

e Fair market value calculation methodologies

e Sample donation receipt language and disclaimers

e Unrelated business income (UBIT) considerations

» Foundation grant reporting integration guidance



e Nonprofit compliance monitoring checklists

For For-Profit Connectors:

* Business expense positioning for corporate buyers

 Corporate procurement process navigation

 B-Corp certification pathway (optional)

 Investment readiness and equity structure guidance

e Commercial partnership and licensing templates

» Social enterprise communication strategies

Regulatory Compliance Across Jurisdictions

Tax treatment varies by country and jurisdiction. Aid Cloud's framework accommodates:
» US 501(c)(3) tax-exempt organizations

e UK registered charities and CICs (Community Interest Companies)
» EU nonprofit structures and social enterprises

 Canadian registered charities

e Australian DGR (Deductible Gift Recipient) status organizations
 For-profit entities in any jurisdiction

Platform adapts receipt generation, reporting, and compliance features based on connector
jurisdiction and tax status. International connectors receive appropriate documentation for
their regulatory context.

Best Practices and Recommendations

For All Connectors:

* Be transparent about tax treatment in supporter communications
* Don't overstate tax deductibility—be accurate and compliant

» Focus messaging on impact and transparency, not tax benefits

* Provide clear receipts appropriate to your tax status

« Consult qualified tax professionals in your jurisdiction

For Nonprofits Specifically:

» Calculate fair market value conservatively and defensibly



* Provide required disclosures proactively

e Maintain documentation to support valuations

» Ensure governance compliance with nonprofit regulations

e Monitor UBIT implications if generating substantial revenue
For For-Profits Specifically:

« Position value proposition around impact, not tax benefits
 Help corporate buyers understand business expense treatment
* Consider B-Corp certification to signal mission commitment

* Be clear that purchases are commercial transactions

e Don't imply charitable donation status when it doesn't apply

Conclusion

Aid Cloud's tax-status flexibility represents strategic design—not accommodation of edge
cases. The framework works for nonprofit and for-profit connectors because localization
infrastructure should be accessible regardless of organizational structure.

Different connectors will choose different paths based on their missions, strategies, and
contexts. Aid Cloud provides appropriate infrastructure and compliance support for each
choice, expanding the framework's adoption potential while maintaining rigorous
standards for transparency and accountability.

Whether supporters receive tax deductions depends on connector structure and value
exchange. Whether local organizations receive direct funding with preserved autonomy
depends on Aid Cloud's framework design. The latter is what matters most.

PART 4: PLATFORM FEATURES & NETWORK EFFECTS

COMPARATIVE ANALYTICS AND PLATFORM INTELLIGENCE

One of Aid Cloud's most powerful capabilities emerges from its shared infrastructure
design: the ability to generate comparative insights across projects, connectors, and the
broader humanitarian sector. This creates network effects where platform value increases
as more connectors and projects use the infrastructure.

Data-Driven Decision Making

Aid Cloud's standardized data architecture enables connectors to make informed decisions
based on real performance data rather than anecdotal evidence or isolated experience.



For Individual Connectors:

Each connector can analyze performance across their own project portfolio:

» Cost efficiency patterns across different projects and contexts

e Timeline variance by sector, geography, and local organization

e Funding success rates correlated with project characteristics

* Local organization performance trends and capacity indicators

* Supporter engagement patterns by content type and campaign structure
 Geographic and sectoral efficiency comparisons within portfolio

For the Broader Ecosystem:

Aggregated platform-wide insights benefit all participants while protecting privacy:
» Sector benchmarks: "Water projects average $50 per beneficiary”
 Geographic patterns: "Projects in conflict zones have 25% timeline extensions"
« Efficiency metrics: "Top quartile projects deliver at 30% lower cost"

* Success indicators: "Local organizations with >5 year track record have 85% completion
rate"

» Risk factors: "Projects with characteristic X have Y% higher variance"

« Best practices: "This engagement approach yields 30% higher funding completion”
Levels of Data Visibility

Aid Cloud maintains strict data separation while enabling valuable comparative insights:
Level 1: Public Transparency

Available to all supporters and the public:

e Individual project details (budget, timeline, progress updates)

* Local organization information and track records

e Implementation updates and documented outcomes

« Financial flows for specific projects supporters fund

 Connector-level efficiency and performance metrics

Level 2: Connector Dashboard

Available to each connector for their own operations:



» Complete portfolio analytics across all their projects

e Detailed performance metrics and trend analysis

e Comparative data within their portfolio

 Financial management, forecasting, and scenario modeling

* Local organization relationship tracking and performance

» Campaign effectiveness and supporter engagement patterns

Level 3: Platform Insights (Aggregated)

Available to all connectors through anonymized aggregation:

e Sector benchmarks requiring minimum 20+ project thresholds
 Geographic and contextual performance patterns

« Efficiency quartiles and outlier identification

« Risk indicators based on hundreds of projects

» Success factors correlated with outcomes

 No individual projects, organizations, or connectors identifiable
Level 4: Research and Sector Learning

Available for humanitarian sector advancement:

e Anonymized aggregate data for academic research

« Sector-wide efficiency trends and longitudinal analysis

 Evidence base for direct local funding effectiveness

* Policy advocacy supporting localization with quantified impact

e Transparent methodology and statistical rigor

Specific Comparisons Enabled

Cost Efficiency Analysis:

Connectors can benchmark their performance against aggregated sector data:
e "Our education projects: $40/child vs. platform average $55/child"
e "Our overhead: 28% vs. platform average 30% vs. traditional INGO 48%"
* "Our procurement: 15% below similar projects in region"

* "Cost per beneficiary by sector, geography, and intervention type"



Timeline Performance:

Understanding implementation duration and variance:

e Average completion timelines by sector and geography

« Factors correlated with delays or early completion

« Seasonal patterns affecting implementation schedules

« Context-specific risk indicators and buffer recommendations

e Comparison of planned vs. actual timelines across portfolios
Funding Success Patterns:

Insights into what drives campaign success:

* Correlation between content types and funding completion rates
e Optimal campaign duration and checkpoint structures

e Network effect indicators and local organization mobilization

* Demographic supporter patterns by project characteristics

» Success rates by sector, geography, and funding levels

Local Organization Performance:

Anonymized indicators of capacity and effectiveness:

e Track record correlation with on-time delivery

 Organizational characteristics associated with strong performance
 Support needs based on organizational profiles

 Geographic patterns in local organization capacity

» Performance improvements over repeated partnerships

Data Privacy and Connector Separation

Critical design principles protect business confidentiality and relationship privacy:
Connector Separation:

» Each connector sees ONLY their own project-level data

 Cannot see other connectors' specific projects or performance
 Cannot identify which local organizations work with competitors

e Complete business confidentiality maintained through architecture



» No cross-connector data access even with technical capabilities
Aggregation Requirements:

* Platform-wide benchmarks require minimum thresholds (20+ projects)
e All comparative data anonymized and statistically aggregated

 No individual projects or organizations identifiable

« Statistical methods prevent reverse-engineering or de-anonymization
e Regular audits ensure privacy protections remain effective

Local Organization Privacy:

 Connectors see only their own local organization partners

 Cannot see which other connectors fund same organizations

* Local organizations control what performance data is publicly visible
« Relationship confidentiality preserved across platform

 Organizations can opt-in to public performance metrics if desired

Use Cases for Comparative Intelligence

Strategic Planning for Connectors:

e "Should we expand to Country X? Platform data shows strong local capacity."
 "Education projects yield better efficiency than health in our target region."

* "Projects with these characteristics have 85% funding success rate."

« "Optimal portfolio composition balances risk across sectors and geographies."
Operational Improvement:

 "Our timeline variance is above average—which practices reduce delays?"
 "Top-performing connectors use this approach to supporter engagement."

e "Our procurement costs are 20% above benchmark—investigate supply chains."

* "Local organizations with characteristic X consistently outperform—oprioritize
partnerships.”

Fundraising and Marketing:
* "Our efficiency is 18% better than platform average—transparent differentiation.”

» "We deliver at $35/beneficiary vs. sector average $48—quantified impact.”



* "95% of our projects reach full funding vs. 75% platform average."

* "Our local organization partners have strongest track records in sector."

For Local Organizations:

 "Connector A delivers funding faster than Connector B."

 "Connector C's overhead is lower—more reaches implementation.”

* "This connector has 90% project completion rate vs. 75% sector average."

» "We perform in top quartile for cost efficiency—evidence for future partnerships.”
For Supporters and Funders:

 "This project's cost per beneficiary is reasonable vs. sector benchmarks."

 "This connector's efficiency is consistently top quartile.”

 "This local organization has strong multi-year track record."

 "Compare actual project costs vs. platform benchmarks for accountability."

For Humanitarian Sector:

» "Direct local funding delivers 18% better cost efficiency than traditional models."
* "Local organizations complete projects on-time 85% vs. INGO-implemented 72%."
» "Value exchange models achieve 80% funding success vs. grant-dependent 45%."

« "Infrastructure-as-a-service enables localization at scale—quantified evidence."

Network Effects and Platform Value

Aid Cloud's value increases as more connectors and projects use the infrastructure:
At 60 Projects (3 connectors x 20 average):

* Basic benchmarking becomes possible

* Limited geographic and sectoral coverage

e Early patterns and insights beginning to emerge

At 300 Projects (10 connectors x 30 average):

* Robust benchmarking across multiple sectors

» Geographic patterns visible and statistically significant

e Meaningful comparative insights for decision-making

At 1,000 Projects (25 connectors x 40 average):



e Comprehensive sector benchmarks with high confidence
* Detailed geographic and contextual insights

» Powerful predictive analytics and risk modeling

« Strong evidence base for sector transformation advocacy

This network effect creates competitive advantage for platform participants: access to
insights no individual connector could generate independently without significant research
investment.

Technical Implementation

Data Architecture:

« Standardized schema captures consistent metrics across all connectors
e Automated calculation of key performance indicators
 Real-time aggregation with privacy-preserving techniques

e Version control and audit trails for data integrity

Analytics Engine:

e Comparative dashboards with customizable views

» Statistical validity checks and confidence intervals

e Trend analysis and pattern recognition algorithms

e Anomaly detection and outlier identification

Reporting Tools:

 Connector performance dashboards with drill-down capabilities
e Automated sector benchmark reports

 Custom analysis tools for research partnerships

« Public transparency portals with appropriate aggregation
Competitive Advantage Through Shared Intelligence

Connectors using Aid Cloud gain access to intelligence infrastructure impossible to build
independently:

e Industry benchmarks without expensive proprietary research
» Best practice identification from aggregated success patterns

« Risk indicators based on hundreds of projects across contexts



« Efficiency improvements informed by platform-wide learning
 Evidence to support fundraising, advocacy, and strategic decisions

This represents infrastructure-as-a-service beyond operational systems—extending to
knowledge infrastructure that accelerates learning and improvement across the
humanitarian sector.

Governance and Ethics

Aid Cloud maintains strict governance around data use:

e Clear data ownership: connectors own their project data

e Transparent aggregation methodology published and auditable

 Independent ethics review for research data use

 Connector consent required for any non-standard data analysis

e Regular privacy audits by third parties

 Supporter and local organization data protections exceed regulatory minimums

The goal is collective intelligence that benefits all participants while rigorously protecting
individual privacy and business confidentiality.

MARKETPLACE INFRASTRUCTURE AND NETWORK EFFECTS

Beyond operational infrastructure, Aid Cloud is developing a shared marketplace where
supporters discover and fund projects across all connectors using the platform. This
marketplace creates network effects that multiply value for all participants—transforming
Aid Cloud from pure infrastructure provider into an ecosystem enabler.

The Marketplace Model

Aid Cloud's marketplace provides unified discovery and funding infrastructure serving
three stakeholder groups simultaneously:

For Supporters:

* Browse projects across multiple connectors in one place
» Compare approaches, efficiency metrics, and impact

« Filter by sector, geography, connector, or funding status
* Access transparent allocation and performance data

e Make informed funding decisions based on comprehensive information



e Track projects through implementation with real-time updates
For Connectors:

* Projects discoverable by Aid Cloud's growing supporter base
» Access to audiences beyond existing networks

e Reduced marketing burden through platform-level traffic

» Network effects benefit from other agencies' growth

» Marketplace credibility signals professionalism

e Comparative performance drives improvement

For Local Organizations:

« Increased visibility beyond single connector networks

« Potential partnerships with multiple connectors

» Exposure to diverse funding sources and supporters

» Performance recognition across platform

« Portfolio building through documented track record
Network Effects Architecture

The marketplace creates positive feedback loops where value increases for all participants
as the platform grows:

Growth Dynamics:

Stage 1: Initial Implementation (1-3 connectors)
« Limited project diversity

 Each agency drives own traffic

e Marketplace infrastructure being developed

e Early proof of concept

Stage 2: Early Network Effects (4-10 connectors)
e Meaningful project diversity emerges

* Cross-pollination of supporter bases begins

« Platform-level marketing becomes viable

e Comparative insights gain statistical validity



e Marketplace value becomes apparent

Stage 3: Mature Marketplace (10+ connectors)

« Substantial project catalog across sectors and geographies

« Significant organic traffic to platform

» Network effects strongly benefit new entrants

« Platform brand carries weight independently

e Data insights highly valuable for decision-making

The Multiplier Effect:

Traditional model: Each organization builds separate audience

e Organization A: 10,000 monthly visitors

e Organization B: 5,000 monthly visitors

e Organization C: 8,000 monthly visitors

« Total: 23,000 visitors across separate sites

» No cross-discovery or network benefits

Marketplace model: Shared discovery platform

* Aid Cloud marketplace: 50,000+ monthly visitors (grows with agencies)
« All projects discoverable by all visitors

 Organization A's projects seen by 50,000, not just 10,000

e Cross-pollination drives discovery

» Network effects multiply individual marketing efforts
Discovery Mechanisms

The marketplace enables multiple pathways for supporters to discover projects:
Browse and Filter:

» Sector filters (education, health, water, shelter, protection, etc.)
 Geographic filters (country, region, crisis vs. development)

e Connector filters (discover by connector approach)

e Funding status (nearly funded, just launched, ending soon)

* Project size and timeline



Search Functionality:

» Keyword search across project descriptions

e Local organization name search

e Thematic search (specific interventions or approaches)
 Context search (specific crises or geographic areas)
Curated Collections:

« Featured projects (editorial selection for quality/urgency)
e Trending projects (based on funding momentum)
 Nearly funded (close to checkpoint thresholds)

e New launches (recently started campaigns)
 Connector spotlights (rotating connector showcases)
Personalization:

 Supporters can follow specific connectors

» Sector or geographic interest preferences

« Notification of new projects matching preferences

« Portfolio tracking for previously funded projects

Performance Transparency

The marketplace makes performance data visible and comparable, creating competitive
pressure for quality while enabling informed supporter decisions:

Project-Level Transparency:

e Complete budget allocation (implementation, discretionary, operations, platform)
 Connector overhead percentage

e Local organization track record

e Funding progress and timeline

 Real-time implementation updates

« Historical performance for completed projects

Connector Performance Metrics:

« Portfolio completion rate



 Average cost efficiency (overhead percentage)
* Project success rate (funding completion)

e Timeline variance (planned vs. actual)
 Supporter satisfaction indicators

e Transparency and responsiveness ratings
Comparative Tools:

« Side-by-side project comparison

» Efficiency benchmarking (vs. platform average)
» Sector-specific performance metrics

e Geographic context comparisons

This transparency serves multiple purposes: enables informed supporter decisions, creates
competitive pressure for efficiency, rewards high-performing connectors and local
organizations, builds evidence base for direct local funding effectiveness.

Value Creation Beyond Operations
The marketplace infrastructure creates value distinct from operational capabilities:
Audience Access:

Traditional model: Each connector must build large audience independently before
achieving scale. High marketing costs, long ramp-up time, significant risk.

Marketplace model: New connectors immediately access Aid Cloud's supporter base.
Reduced marketing burden, faster path to viability, shared risk across platform.

This audience access has tangible value—potentially justifying platform fees beyond pure
operational costs.

Discovery Premium:

Marketplace visibility drives project success. Projects listed on Aid Cloud gain:
» Exposure to supporters actively seeking projects to fund

e SEO benefits from platform domain authority

» Social proof from association with marketplace

» Reduced cost-per-acquisition vs. isolated marketing

Credibility Signaling:

Association with Aid Cloud marketplace signals:



* Professional operational capabilities

e Commitment to transparency and accountability
» Willingness to be compared against peers

« Participation in sector transformation

This credibility benefits both connectors (easier fundraising) and local organizations
(stronger partnerships).

Data Intelligence:

Marketplace participation provides access to insights impossible to generate
independently:

e Sector benchmarks and best practices
 Supporter behavior patterns and preferences

e Pricing optimization data

e Campaign timing and structure insights
 Performance indicators and success factors
Platform Revenue Model Connection

The marketplace infrastructure helps explain and justify Aid Cloud's platform fee structure:
The $3,000 Per-Project Fee Covers:

Operational Infrastructure (60% of value):
 Financial management and compliance systems

e Payment processing and multi-currency handling
* Project management and campaign tools

» Reporting and transparency infrastructure

» Security and data protection

Marketplace Access (30% of value):

* Project listing and discovery features

» Exposure to Aid Cloud's supporter base

e Search, filtering, and recommendation algorithms
e Marketplace marketing and traffic generation

 Cross-agency network effects



Platform Intelligence (10% of value):

e Comparative analytics and benchmarking

» Sector insights and best practices
 Performance tracking and improvement tools
» Research access and evidence building

This value bundle differentiates Aid Cloud from pure infrastructure providers. The
marketplace creates value that scales with network size—early participants benefit most
from growth.

Phased Development and Rollout

The marketplace is being developed through iterative phases aligned with connector
onboarding:

Phase 1: Foundation (Current - Story of Helping)

Core infrastructure development:

« Financial and operational systems built through real use
* Project listing and basic discovery features

» Transparency and reporting frameworks

» Payment processing and compliance

« Single connector (Story of Helping) as development laboratory
Phase 2: Early Marketplace (2-5 connectors)

Initial network effects:

e Multi-agency project catalog

e Comparative features activated

e Search and filtering functionality

e Cross-pollination begins

« Platform marketing initiated

e Data analytics become meaningful

Phase 3: Mature Marketplace (10+ connectors)

Full marketplace features:

« Substantial project diversity



e Advanced recommendation algorithms

» Robust comparative analytics

« Platform brand recognition

« Significant organic traffic

« Strong network effects benefiting all participants
Phase 4: Ecosystem Platform (25+ connectors)
Platform becomes sector infrastructure:

» Thousands of projects annually

» Comprehensive sector coverage

» Deep data insights and research capabilities
e Integration with institutional donor systems
» API access for third-party applications

e Industry standard for direct local funding

Marketplace Governance and Fairness

As the marketplace develops, Aid Cloud maintains governance principles ensuring fair
access and preventing platform manipulation:

Listing Principles:

« All connectors receive equal listing visibility

» No paid promotion or preferential placement (at this stage)

« Featured projects selected on merit (urgency, quality, impact)

e Algorithmic recommendations based on supporter preferences, not fees
e Transparency about ranking and discovery mechanisms

Data Privacy:

 Connector performance data aggregated and anonymized for platform insights
e Individual project data visible only to relevant connector

 Supporter data protected and not shared between connectors

e Clear data ownership and usage policies

Competitive Dynamics:



» Performance transparency creates healthy competition

» Network effects benefit all participants, not just incumbents
e New entrants can succeed based on quality and efficiency

« Platform does not favor any particular connector
Integration with Connector Channels

The marketplace complements rather than replaces connector marketing:
Multi-Channel Model:

Connectors can promote projects through:

e Their own websites (with Aid Cloud widgets/embeds)

« Direct marketing to existing supporters

e Social media and email campaigns

e Partnership channels and networks

« Aid Cloud marketplace listing

All channels funnel through Aid Cloud infrastructure for funding and transparency, but
discovery can occur through multiple touchpoints.

Technical Integration:

* Embeddable project widgets for connector websites

» API access for custom integrations

» Branded landing pages within Aid Cloud

» Unified supporter experience regardless of entry point

e Centralized campaign management across channels

Future Marketplace Features

As the platform scales, additional marketplace features may include:
Advanced Matching:

e Al-driven project recommendations for supporters

e Corporate matching algorithms (company values + project characteristics)
» Foundation portfolio alignment tools

» Geographic and thematic clustering



Collaborative Funding:

 Co-funding pools where multiple supporters join projects

e Corporate matching programs integrated into marketplace
» Foundation challenge grants visible to other funders

e Community fundraising campaigns

Secondary Marketplace Features:

e Local organization directory and track record access
 Connector capability profiles and specializations

» Research and learning resource library

» Sector job board and talent marketplace

Competitive Landscape

Aid Cloud's marketplace competes with and differentiates from existing platforms:
GlobalGiving and Similar Platforms:

Similarities:

e Marketplace model for project discovery

e Multiple organizations listing projects

e Transparency and supporter choice

Aid Cloud Differentiation:

e Structural preservation of local autonomy (not INGO-intermediated)
 Connector layer with business model flexibility

e Complete operational framework, not just listing platform

e Checkpoint mechanics and risk management

« Value exchange models supported alongside pure donations
e Comparative analytics available to all participants

» Purpose-built for direct local funding specifically

INGO Individual Fundraising:

Traditional approach: INGOs build separate audiences, duplicate infrastructure, operate
with 45-55% overhead.



Aid Cloud approach: Shared infrastructure and marketplace reduce overhead to ~30%,
network effects benefit all, local autonomy preserved structurally.

Success Metrics

Marketplace success will be measured across multiple dimensions:
For Connectors:

* Projects funded per agency (volume)

 Funding success rate (% reaching thresholds)

* Cost per supporter acquired (efficiency)

e Time to full funding (velocity)

 Supporter retention and repeat funding

For Platform:

» Total projects listed and funded annually

 Connectors using platform

e Monthly active supporters

e Total humanitarian funding facilitated

» Network effect indicators (cross-discovery rate)

« Platform net promoter score

For Sector:

 Percentage of funding reaching local organizations directly
* Cost efficiency vs. traditional INGO models

e Time from need identification to funding

* Local organization autonomy preservation

 Supporter satisfaction and trust metrics
Strategic Importance
The marketplace represents Aid Cloud's most significant strategic differentiation:

Not Just Infrastructure:

Aid Cloud could provide operational infrastructure alone—financial management,
compliance, reporting systems. Many SaaS providers offer these capabilities.



The marketplace transforms Aid Cloud from infrastructure provider to ecosystem builder.
The value proposition becomes:

 Operations infrastructure + audience access + platform intelligence + network effects
This bundled value is defensible and grows stronger with scale.

Network Effects as Moat:

The marketplace creates sustainable competitive advantage:

» More connectors — more projects — more supporters — more value

» Data network effects: more projects — better insights — better decisions
 Switching costs increase as agencies build track records and audiences

e First-mover advantage compounds through network growth

Sector Transformation Vehicle:

The marketplace enables localization at scale:

» Thousands of local organizations can be visible and funded

 Supporters can access direct local impact across contexts

 Evidence base builds through transparent performance data

e Traditional intermediary models face competitive pressure

Success means the marketplace becomes the infrastructure layer for humanitarian direct
local funding—the place where this happens, not one option among many.

Conclusion

Aid Cloud's marketplace infrastructure represents strategic evolution from pure
operational platform to ecosystem enabler. While the operational infrastructure creates
efficiency gains (15-25 percentage points), the marketplace creates network effects that
multiply value for all participants.

Development through Story of Helping establishes foundational features. Expansion to
additional connectors activates network effects. Maturity at scale positions Aid Cloud as
sector infrastructure for direct local funding.

The marketplace isn't an add-on feature—it's central to how Aid Cloud enables localization
at scale. Infrastructure makes it possible. The marketplace makes it scalable.



SECTORAL SPECIALIZATION AND VERTICAL DIFFERENTIATION

Aid Cloud's marketplace enables connectors to specialize by sector, creating vertical
differentiation that benefits all stakeholders. Rather than competing broadly across all
humanitarian work, connectors can build deep expertise in specific sectors—health, water,
education, agriculture, protection—and develop targeted relationships with corporate
funders whose business aligns with that impact area.

This sectoral specialization model creates powerful alignment between corporate sectors
and humanitarian impact sectors, enabling more authentic partnerships, deeper technical
expertise, and stronger employee engagement than generic CSR approaches.

The Sectoral Specialization Model

Connectors using Aid Cloud can choose to focus their operations on specific humanitarian
sectors, building genuine expertise and networks that create competitive advantages:

Water & Sanitation Focused Agency

Example: 'Clean Water Collaborative'

» Deep expertise in WASH sector technical standards (WHO guidelines, local regulations)
« Relationships with water-focused local organizations globally

» Network of corporate supporters from water industry (utilities, technology, bottled
water)

« Content specialization around water infrastructure and access

» Sector-specific compliance knowledge and monitoring frameworks

 Target audience: Water utilities, engineering firms, water technology companies
Health Sector Focused Agency

Example: 'Global Health Partners'

 Expertise in health program evaluation and medical standards

» Network of health-focused local clinics and community health organizations

 Corporate supporters from healthcare industry (pharmaceutical, medical devices,
insurers)

e Documentary content about healthcare delivery and medical access
e Medical compliance frameworks and ethical standards

e Target audience: Pharmaceutical companies, health insurers, hospital systems, medical
foundations



Education Focused Agency

Example: 'Learning Forward Initiative'

* Deep understanding of education program design and learning assessment

« Relationships with education-focused local NGOs and schools

 Corporate supporters from education sector (EdTech, publishers, education foundations)
e Documentary content about learning environments and student outcomes

» Education sector metrics and standards (literacy rates, completion, quality)

e Target audience: EdTech companies, device manufacturers, education software, teacher
networks

Agricultural/Food Security Agency

Example: 'Sustainable Agriculture Fund'

 Expertise in agricultural development and food systems

» Network of farmer cooperatives and agriculture-focused local organizations

* Corporate supporters from food industry (food manufacturers, equipment, seeds)
* Documentary content about sustainable agriculture and livelihoods

 Food security and agricultural productivity metrics

 Target audience: Food companies, agricultural equipment manufacturers, supply chain
companies

Protection & Rights Focused Agency

Example: 'Rights First Coalition'

 Expertise in protection programming and rights-based approaches

» Network of advocacy and protection-focused local organizations

e Corporate supporters from legal community and human rights foundations
e Documentary content about vulnerable populations and advocacy work

* Protection standards and ethical frameworks

» Target audience: Law firms, human rights supporters, advocacy foundations
Multi-Sector Generalist Agency

Example: 'Story of Helping'

* Diverse sectors (education, health, water, livelihoods, infrastructure)



« Creative agency model focused on storytelling excellence

e Documentary photobooks as primary product across sectors

e Appeal: variety and human narratives rather than sector depth
 Corporate partners: ESG-focused companies wanting portfolio approach

 Target audience: Supporters valuing creative products and diverse impact stories

Corporate Sector Alignment

Sectoral specialization enables powerful alignment between corporate business sectors
and humanitarian impact sectors. Companies can fund work directly related to their
industry while maintaining authenticity and credibility.

Water Industry — WASH Projects

Corporate Funders:

e Water utilities (American Water, Veolia, Suez, Thames Water)

* Bottled water companies (Nestlé Waters, Coca-Cola, PepsiCo)

» Water technology companies (Xylem, Ecolab, Pentair)
 Engineering firms specializing in water infrastructure

Why Alignment Works:

e Direct mission alignment with corporate purpose

* Employee engagement (water professionals funding water access globally)
e Technical credibility (connector speaks industry language)

 ESG reporting natural fit (water access outcomes directly relevant)
 Supply chain connections (water utilities often operate globally)
 Brand reputation enhancement in core business area

Healthcare Industry — Health Projects

Corporate Funders:

e Pharmaceutical companies (Pfizer, Merck, GSK, Johnson & Johnson)
e Medical device manufacturers (Medtronic, Stryker, Abbott)
 Health insurers (UnitedHealth, Anthem, Aetna)

» Hospital systems and healthcare providers

 Diagnostic companies (Quest, LabCorp)



Why Alignment Works:

e Core business alignment with health outcomes

* Employee base (healthcare workers) passionate about global health

e Technical standards understood by connector

e Clear impact metrics relevant to industry (disease prevention, treatment access)
e Market development considerations (building health infrastructure)
 Authentic contribution to global health goals

Food Industry — Agriculture/Food Security

Corporate Funders:

e Food manufacturers (General Mills, Nestlé, Unilever, Mars)

e Agricultural equipment manufacturers (John Deere, AGCO, CNH Industrial)
* Seed and agricultural input companies (Bayer, Corteva, Syngenta)

 Supply chain companies (Cargill, ADM, Bunge)

« Retailers with agricultural supply chains (Walmart, Tesco)

Why Alignment Works:

« Supply chain sustainability interests (smallholder farmer programs)

e Agricultural expertise shared between corporate and connector

 Food security outcomes directly relevant to business mission

e Market development in agricultural regions

« Climate resilience connections (sustainable agriculture)

e Traceability and quality improvements in supply chains

Technology Industry — Education Projects

Corporate Funders:

e EdTech companies (Google Education, Microsoft Education, Apple Education)
 Device manufacturers providing educational technology

* Education software companies (Coursera, Khan Academy, Duolingo)
 Content platforms and media companies

e Telecommunications companies (connectivity for education)



Why Alignment Works:

« Digital literacy and education access mission alignment

* Employee engagement (tech workers highly value education)

« Potential for technology integration in funded projects

» Workforce development connections (future talent pipeline)

e Market development (creating educated user base)

e Clear ROI on educational technology investments

Financial Services — Economic Empowerment

Corporate Funders:

» Banks and financial institutions (Citi, HSBC, Standard Chartered)

e Microfinance companies and fintech platforms

» Payment processors (Visa, Mastercard, PayPal, Stripe)

e Investment firms with impact mandates

« Insurance companies (particularly microinsurance focused)

Why Alignment Works:

« Financial inclusion mission alignment

» Livelihoods and economic development focus relevant to business

e Technical expertise in financial systems directly applicable

e Clear economic outcomes measurable (income generation, savings, financial access)
» Market development (expanding financial services access)

* Employee skills applicable to project support (financial literacy training)
Advantages of Sectoral Specialization

For Connectors:

Deeper Expertise:

* Build genuine sector knowledge over years of focused work

e Understand technical standards and best practices specific to sector
e More credible to both local organizations and funders in that space

 Can provide better technical support and troubleshooting to local organizations



e Reputation compounds through demonstrated sector excellence
Targeted Marketing:

» Focus marketing resources on specific corporate sectors with aligned interests
e Attend sector-specific conferences and industry events

* Build relationships with sector-focused foundations and funders

» Content marketing tailored to sector interests and language

» More efficient customer acquisition through focused approach
Network Effects Within Sector:

» Become recognized authority for projects in that sector

* Local organizations in that sector seek partnership

e Corporate funders know you're the best channel for their sector

e Reputation builds through sector-specific track record

« Easier to attract next local organization or corporate partner in same sector
Competitive Differentiation:

» Not competing with other connectors on ALL projects

e Clear positioning: 'We're the water sector specialists'

« Easier to explain value proposition to potential partners

» Reduced direct competition, more potential for collaboration

e Can command premium pricing based on sector expertise

For Local Organizations:

Better Partnership Quality:

» Work with connectors who truly understand your sector

e Technical guidance more relevant and immediately applicable

« Better connections to sector-specific funders and resources
 Connector can speak credibly about your work to specialized audiences
» Reduced need to educate connector about sector context
Sector-Specific Networks:

» Access to other local organizations in same sector for peer learning



 Connections to corporate partners in relevant industries

» Foundation relationships focused on your sector

e Cross-learning from similar projects globally

» Benchmarking against sector-specific performance standards

For Corporate Funders:

Perfect Business Alignment:

e Water utility finds connector exclusively focused on WASH

e Pharmaceutical company partners with health-specialized agency

e EdTech company works with education-focused connector

* Direct connection between corporate sector and impact sector
 Authentic alignment rather than generic CSR

Enhanced Credibility:

 Connector speaks corporate's industry language

» Understands industry-specific concerns and regulatory context

» Can demonstrate deep knowledge of sector challenges and solutions
e More convincing pitch to internal stakeholders and board

» Reduces perceived risk of partnership

Superior Employee Engagement:

* Employees in water industry fund water access projects

e Healthcare workers support community health initiatives

» Teachers and education professionals fund learning programs
 Natural affinity and understanding increases participation rates

» Employees can apply professional expertise to understanding impact
Simplified ESG Reporting:

« Sector-aligned impact easier to report to investors and stakeholders
» More credible to ESG rating agencies and analysts

e Clear connection between business operations and social impact

» Measurable outcomes in relevant sector-specific metrics



» Demonstrates strategic approach to corporate responsibility

Marketplace Discovery by Sector

Aid Cloud's marketplace enables efficient discovery of sector-specialized connectors and
projects:

Connector Directory Organization:

» Water & Sanitation Specialists (3 agencies, 45 active projects)

» Health & Medical Specialists (5 agencies, 72 active projects)

» Education & Literacy Specialists (4 agencies, 58 active projects)
 Agriculture & Food Security Specialists (2 agencies, 28 active projects)

* Protection & Rights Specialists (3 agencies, 34 active projects)

e Multi-Sector Agencies (6 agencies, 112 active projects across sectors)
Corporate Partner Search Functionality:

* 'Show me all water projects' — displays projects across water-focused agencies
« 'Find connectors specializing in health' — sector directory

« 'Filter by projects aligned with food industry' — agriculture/food security
» Geographic + sector combination: '"Education projects in Southeast Asia’'
Sector Performance Benchmarks:

» Average cost per beneficiary in water sector: $48

 Health project completion rate: 88%

» Education impact metrics specific to learning outcomes

e Agricultural project ROI and livelihood improvement data

« Sector-specific efficiency comparisons inform funding decisions

Competitive Dynamics and Collaboration

Sectoral specialization creates interesting competitive dynamics that benefit the
ecosystem:

Within-Sector Competition:
e Multiple connectors can specialize in same sector

» Competition on quality, efficiency, and innovation within sector



» Local organizations benefit from choices among sector specialists

« Corporate funders benefit from comparing sector-specialist options

« Drives continuous improvement in sector expertise and performance
Cross-Sector Collaboration:

 Connectors don't compete for different-sector projects

« Can refer local organizations to better-fit sector specialists

» Knowledge sharing across sectors at platform level

* Collaborative approach to platform growth

* Reduced zero-sum competition, more positive-sum ecosystem building
Platform Benefits from Diversity:

 Broader corporate funder appeal (something for every industry)

e More comprehensive humanitarian sector coverage

» Reduced risk (not dependent on single sector's fortunes)

» Network effects amplified across multiple sectors simultaneously

« Innovation from sector-specific approaches benefits all

Corporate Partnership Development Models

Sectoral specialization enables sophisticated corporate partnership approaches:
Employee Engagement Programs:

Water Utility Employee Giving Example:

e Water utility partners with water-focused connector

* Employees browse water projects on Aid Cloud marketplace

» Company provides matching funds for employee contributions
e Quarterly impact reports show water access outcomes

* Employee volunteers can provide technical expertise remotely
e Annual highlight: company-funded water project documentary
Bulk Corporate Purchasing:

Pharmaceutical Company Model:

e Company commits to funding 20 health projects annually



» Works with health-specialized connector for selection

* Projects align with company's therapeutic areas (e.g., vaccines, maternal health)
e Quarterly portfolio review and impact assessment

* Documentary books produced for board and investor communications

» ESG report features health outcomes with credible third-party verification
Supply Chain Integration:

Food Company Agriculture Model:

* Food manufacturer sources from smallholder farmers in specific regions

« Partners with agriculture-focused connector

e Funds projects strengthening farmer cooperatives in supply chain regions
* Direct connection between social impact and supply chain resilience

« Traceability improvements benefit both business and farmers

« Sustainability reporting shows investment in supplier communities

Story of Helping as Multi-Sector Generalist

Story of Helping's positioning as multi-sector generalist demonstrates that sectoral
specialization is optional, not required:

Story of Helping's Approach:

» Works across multiple sectors (water, education, health, livelihoods, infrastructure)
» Specializes in storytelling and documentary content creation rather than sector expertise
» Appeals to supporters valuing creative products and narrative quality

» Corporate partners: companies wanting portfolio approach across sectors
 Geographic diversity (Myanmar, Thailand, expanding to additional contexts)

» Competes on creative excellence, not sector technical depth

When Multi-Sector Works:

« Creative agencies where storytelling is the specialization

» Geographic specialists (covering all sectors in one region)

* Demographic specialists (all sectors serving specific populations)

e Smaller connectors building toward sector focus



 Corporate partners wanting diverse portfolio rather than sector depth

The marketplace accommodates both sectoral specialists and multi-sector generalists, each
finding appropriate corporate and supporter audiences.

Evolution and Entry Strategy

Connectors can evolve their sector approach over time:

Path 1: Start Specialized

 Launch with clear sector focus from day one

« Build deep expertise and corporate relationships quickly

« Establish authority in niche before expanding

» Example: New agency launches exclusively focused on WASH

Path 2: Start Generalist, Specialize Over Time

» Begin with multi-sector portfolio

« [dentify sector where strongest performance emerges

e Gradually focus marketing and development on that sector

» Example: Agency realizes 80% success comes from education, specializes there
Path 3: Multi-Sector by Design

e Intentionally maintain diverse portfolio

« Specialize in something other than sector (storytelling, geography, demographic)
» Appeal to supporters valuing variety and choice

» Example: Story of Helping's creative agency model

Path 4: Sector Expansion

» Master one sector, expand to adjacent sector

» Water agency adds sanitation and hygiene programming

» Health agency expands from primary care to maternal health to nutrition

« Build on existing expertise and relationships
Platform Features Enabling Sector Specialization

Aid Cloud's marketplace and infrastructure support sectoral approaches through specific
features:



Connector Profile Elements:

 Primary sector focus tag (required selection)
 Secondary sectors (if applicable)

» Sector expertise description and credentials

e Corporate partner testimonials from relevant industries
» Sector-specific performance metrics and benchmarks
Project Metadata and Tagging:

« Standardized sector classification (aligned with OECD DAC codes)
e Sub-sector detail (e.g., 'Primary Education’ within 'Education')
* Cross-sector tagging when projects span multiple areas
e Qutcome metrics relevant to specific sectors

Search and Discovery Tools:

» Sector filter prominently featured in project browse

« 'Find similar projects' algorithm considers sector
 Corporate partner recommendations based on industry
e Trending within sector (not just platform-wide)
Analytics and Benchmarking:

e Within-sector performance comparisons

» Sector-specific cost efficiency benchmarks

» Best practice identification within sectors

* Cross-sector learning when relevant

Corporate Portal Features:

* Industry-specific landing pages

» Curated project collections by sector

» Sector-aligned impact reporting templates

e Industry peer benchmarking (anonymized)
Long-Term Ecosystem Vision

As Aid Cloud scales, sectoral specialization creates a mature ecosystem where:



Every Major Humanitarian Sector Has Specialized Connectors:

e Multiple water-focused agencies competing on quality and efficiency

« Several health specialists with different geographic or demographic focuses
» Education agencies covering early childhood through vocational training
« Agriculture specialists focused on different crops, regions, or approaches
* Protection agencies with various expertise (refugees, children, women, etc.)
Corporate Sectors Have Clear Channels for Impact:

e Water industry has established pathways to fund WASH globally

e Healthcare companies have credible health project options

* Food industry can fund agriculture at scale with transparency

e Tech companies have education and digital access channels

« Financial services can support economic empowerment effectively

Local Organizations Find Best-Fit Partners:

» Water-focused local NGO partners with water specialist connector
 Health clinic finds health-specialized support with relevant expertise

e Agricultural cooperative works with ag-focused connector

» Choice among multiple specialists in their sector

The Platform Becomes Sector Infrastructure:

» Recognized standard for direct local funding in each sector

 Corporate partnerships routinely structured through Aid Cloud

» Sector-specific data and insights inform policy and practice

e Evidence base for localization across all humanitarian sectors

Strategic Implications

Sectoral specialization transforms Aid Cloud's value proposition and competitive
positioning:

For Connectors Considering Aid Cloud:
* Clear differentiation opportunity through sector focus

e Can build sustainable business model serving niche corporate market



» Expertise compounds over time, creating defensible position

e Lower customer acquisition cost through targeted marketing

For Corporate Partners:

e Aid Cloud provides sector-specialized channels unavailable elsewhere
 Authentic alignment between business and impact impossible with generic platforms
* Employee engagement naturally higher with sector relevance

 ESG reporting more credible with sector-specific outcomes

For Aid Cloud Platform:

» Broader market appeal across multiple corporate sectors

» Network effects multiply within and across sectors

« Difficult to compete with (requires building multiple sector specializations)
» Natural expansion path as new sectors and regions covered

Sectoral specialization isn't just a feature—it's a strategic architecture that makes Aid
Cloud the infrastructure layer for humanitarian direct local funding across all sectors.

PART 5: IMPLEMENTATION & FUTURE

DEVELOPMENT ROADMAP

Aid Cloud development follows a phased approach, with each phase building on lessons
learned from the previous.

Current Phase: Pilot Implementation (Story of Helping)
Objectives:

 Prove operational model through real implementation

e Document workflows and identify bottlenecks

« Validate financial architecture sustainability

« Refine supporter experience and engagement approach

* Test local organization partnership model

« Build portfolio of completed projects as proof points

Activities:



e Manual execution of all workflows

« Story of Helping manages funds directly in pilot phase

« Use of existing tools where possible (spreadsheets, payment processors, etc.)
e Detailed documentation of what works and what needs improvement

e Learning from 24 simultaneous projects across Myanmar, Thailand, Ukraine

Next Phase: Platform Development

Objectives:

» Build technical infrastructure based on validated workflows
e Transition to Aid Cloud-held escrow accounts

e Implement dual approval payment mechanisms

e Create multi-connector capability

e Automate manual processes where appropriate

» Develop compliance and security infrastructure

Key Milestones:

e Core platform MVP with essential workflows

* Financial infrastructure with escrow capability
 Second connector onboarded (e.g., Ukrainian partner)
e Multi-tenant architecture validated

» Compliance systems operational

Future Phase: Platform Scaling

Objectives:

e Onboard multiple connectors across diverse contexts
» Develop data intelligence capabilities

 Enable direct-to-organization platform access

* Build institutional donor partnership capabilities

e Scale to hundreds of projects annually



PLATFORM BUSINESS MODEL

Aid Cloud generates revenue through platform fees charged to connectors who license the
infrastructure.

Revenue Streams

1. Platform Licensing Fees

Annual subscription for connectors to access Aid Cloud infrastructure:
» Base platform access (anticipated: $50K-$100K annually)

e Includes core systems and standard support

* Tiered pricing based on connector scale and needs

2. Transaction Fees

Percentage of funds processed through Aid Cloud infrastructure:

* 5-10% of total funds flowing through platform (anticipated)
 Covers payment processing costs and platform operations

e Aligns Aid Cloud incentives with connector success

3. Professional Services (Optional)

Additional revenue from customization and support:

e Custom workflow development for connector-specific needs

e Training and capacity building for connector staff

« Strategic consulting on direct local funding models

e White-label implementation and branding services

Unit Economics

At Scale (Projected):

e Connector LTV: $500K+ (multi-year subscriptions plus transaction fees)
e Customer Acquisition Cost: $50-100K (direct sales, relationship-driven)
e LTV/CAC ratio: 5-10x

e Gross margins: 70-80% as platform scales

» Negative churn (connectors expand usage as they add projects)



CONCLUSION

Aid Cloud represents a fundamental shift in how humanitarian localization is approached—
from capacity building individual organizations to providing shared infrastructure
accessible as a service.

Key Innovations:

e Structural separation of infrastructure from authority, preserving local autonomy

e Dual approval mechanisms ensuring accountability without hierarchy

« Financial architecture that sustains operations while maximizing humanitarian impact
e Multi-connector platform enabling diverse approaches within consistent framework

e Development through real implementation, not theoretical design

The framework described in this white paper is being actively developed through Story of
Helping's implementation. Every workflow, system, and process will be refined based on
operational experience before the platform launches to additional connectors.

This approach ensures Aid Cloud is built on validated operational models, not untested
assumptions—creating infrastructure that actually works in real humanitarian contexts.

For More Information

Aid Cloud

www.theaidcloud.com
info@theaidcloud.com

Story of Helping (Pilot Implementation)
www.storyofhelping.com
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